Police Department

Kenneth Witkowski, Chief
The Mishawaka Police Department recognizes the challenges that come along with a prospering
community. The top priority of the Department remains the safety and protection of the
community by providing professional and
effective law enforcement services to its
citizens. The Department will continue to target
crimes against persons and keep community
values intact. The specific duties of the MPD
include: conservation of public harmony and
order, deterrence, detection and solving of
crimes, enforcement of state laws and city
ordinances, providing non-law enforcement
services to the public, assisting in the safe
movement of vehicular traffic, and to providing
other emergency services as needed.
The MPD is budgeted for 108 officers and 8 Civilian Support Staff dedicated to the safety of
Mishawaka city residents and visitors by enforcing the law, protecting property and reducing civil
disorder.
The Department is divided into five divisions that include Uniform, Traffic, Investigative,
Services, and Training.
Uniform Patrol Division
The Uniform Division, commanded by Uniform
Division Chief Bryan Fox, is comprised of 71
Uniformed Officers, working seven sections of the
city, and divided into 3 separate shifts. Each shift
is supervised by one Captain, one Lieutenant, and
four Sergeants.
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The overall goal of the Uniform Division is to Patrol Officer – First Class
47
improve the sense of safety and security within the Patrol Officer – Second Class
9
city. The Uniform Patrol Officer knows that they Probationary Officers
5
are the face of the Police Department. Through Recruits
2
daily interactions with the community, the
Uniform Patrol Officer works to promote a positive working relationship with the public. The
Uniform Patrol Officer understands that a strong relationship with the public will help them
enforce laws, maintain order, and preserve peace within the community.
The Uniform Patrol Officer’s job is often tedious and demanding. They are called to fight and
prevent crime wherever or whenever it occurs. They must be ready to arrest violent offenders and
immediately render aid to helpless victims. They are required to document violent crash scenes,
protect and maintain crime scenes, gather evidence, and testify in court. The Uniform Patrol
Officers must perform under the worst conditions while maintaining their composure and
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professionalism. The Uniform Patrol Officer understands that they must treat each citizen they
encounter with courtesy and respect.
Crime Report Statistics – Mishawaka (2020 vs. 2021)

Homicide
Rape
Robbery
Assault
Burglary

Crime Report Statistics – City of Mishawaka
2020
2021
Change
6
4
-2
18
22
+4
25
47
+22
605
658
+53
195
167
-28

Larceny / Theft
Auto Theft
Arson

Totals

2607

7

9
2600

-65
7
2
-7

Calls for Service

40,008

41,603

1,595

1516

1451

235

242

Percent
-33.3%
+22.2%
+88.0%
+8.8%
-14.4%
-4.3%
+3.0%
+2.0%
-0.3%
+4.0%

New Hires
•
•

Recruits Randall Finney, Drew Kant, Austin Ryan, Rebekah Schoolman and Chad
Williams were hired on 1/11/21
Former MPD Officer Clayton Pendl was rehired on 8/26/21

Promotions
•
•
•
•
•
•

Chief Witkowski; Probationary Officers Williams, Schoolman,
Finney, Ryan, Kant & Comeau; Mayor Wood

Probationary Officer Maria Duncan was promoted to Psc. on 1/7/21
Psc. Rachel Wright, of the Street Crimes Unit, was promoted to Pfc. on 2/6/21
Psc. Brent Vanderzwaag, of the Uniform Division, was promoted to Pfc. on 2/6/21
Psc. Clayton Pendl, of the Uniform Division, was promoted on Pfc. on 2/6/21
Psc. Jaymes Heare, of the Uniform Division, was promoted to Pfc. on 2/6/21
Sgt. Robert Pfeiffer, of the Investigative Division, was promoted to Lt. on 3/2/21
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•
•
•
•
•
•
•
•
•
•
•
•

Pfc. Kelli Sells, of the Special Victim’s Unit, was promoted to Sgt. on 3/2/21
Recruits Randall Finney, Drew Kant, Austin Ryan and Rebekah Schoolman were
sworn in as a Probationary Patrol Officers on 3/9/21
Probationary Patrol Officers Jordan Annis, Megan Borrelli, Andrew Branson, Kian
Kilbride, Ron Thornton and Brian Walker were promoted to Psc. on 3/31/21
Psc. Cory Cronk, of the Uniform Division, was promoted to Pfc. on 4/17/21
Probationary Patrol Officer John Comeau, Uniform Division, promoted to Pfc. on
4/26/21
Psc. Garrett Schock, of the Uniform Division, was promoted to Pfc. on 6/5/21
Psc. Garrett Baresel, of the Uniform Division, was promoted to Pfc. on 6/12/21
Probationary Patrol Officer Clayton Pendl was promoted to Pfc on 8/26/21
Lt. Robert Wilson, Uniform Division, was promoted to Capt. of the Day Shift on
9/28/21
Psc. Andrew Bauer, of the Uniform Division, was promoted to Pfc. on 10/2/18
Sgt. Paul Robinson, of the Uniform Division, was promoted to Lt. on 11/13/21
Pfc. Josh Mortimore, of the Uniform Division, was promoted to Sgt. on 12/7/21

Demotions
•

Lt. Brandon Ruth transferred from the Investigative Division and took a voluntary
demotion to Pfc. and was assigned to the Uniform Division, Day Shift

Deployments
•

Pfc. Rachel Wright was deployed for Active Military Duty on 10/1/21. Her
approximate return date is August, 2022.

Retirements
•
•
•
•

Pfc. Dan Huffman, of the Uniform Division, retired on 1/5/21
Pfc. Tim Watson, of the Uniform Division, retired on 1/6/21
Lt. Russ Haimbaugh, of the Services Division – Radio Tech, retired on 1/30/21
Capt. Mark Moreland, of the Uniform Division, Day Shift, retired (44 years of service)
on 8/21/21
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Resignations
•
•

Pfc Clayton Pendl resigned on 4/20/21
Psc. Aaron Lower resigned on 11/29/21

Uniform Division Goals and Objectives
To serve with a commitment to excellence. Goals and objectives are created to improve officer
morale, enhance the quality of daily duties, re-establish the MPD’s commitment to excellence and
recognize professional and personal achievement. These goals also connect the Department to the
Citizens and community in which it serves and works with on a daily basis.
Goals for the Uniform Division include Crime Reduction, Community Engagement, Recruitment
of Officers, Retention of Officers, Equipment and Services, Career Development and Employee
Wellness.
Lifesaving Awards
On June 15th, Officer Ryan Hiipakka was
dispatched to a fire at a multi-family apartment
building. Upon arrival, Officer Hiipakka was
directed to an upstairs apartment to rescue a
resident. After forcing entry into the apartment
building, he went upstairs to find the apartment in
question had smoke coming from under the door.
While standing outside to the entry, he could hear
a person inside the residence struggling to breath.
After calling out to the person with no response,
he forced the door open and was presented with a
substantial visible fire. With no time to waste
Officer Hiipakka grabbed the victim’s feet and
Lifesaving Awards: Probationary Officer Drew
pulled him outside. The victim was unconscious
Kant; Chief Witkowski, and Pfc. Ryan Hiipakka
and had burns on the majority of his body. The
victim was stabilized and flown to the Fort Wayne Burn Center. The victim eventually succumbed
to his injuries.
Although the victim died in this tragic fire, Officer Hiipakka’s actions and efforts in rescuing the
victim should not go unrecognized. Officer Hiipakka’s selfless act of putting himself in harm’s
way in an attempt to save another’s life speaks volumes about his character and ability to serve
our community.
On October 5, 2021, Probationary Officer Drew Kant was dispatched for a medical assist for a 34year-old who was not breathing and having a possible cardiac arrest. Officer Kant arrived on scene
within seconds and located the distressed male party.
Using his training, he quickly assessed the situation and determined that life-saving measures were
needed to save the man’s life. He immediately began CPR and continued for several minutes until
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the arrival of medics who took over and were able to revive the man. The lifesaving measures
Officer Kant took during this incident greatly affected the positive outcome of the event.
Officers of the First Quarter - Kevin Will, Matt Porter, Jeremy Tyler, Jonathan Yoder, and Kendy
Baker
On January 13, 2021, Officer Yoder was assigned a child molestation case from the Chicago Police
Department that involved a family in South Bend. Two 11-year-old girls were being sexually
abused by a 14-year old boy. During the interview process with the victims, it was divulged by the
sister of one of the 11-year-old victims that, she too, had been the victim of sexual abuse when she
was 4-years old and again between the age of 9 and 12 by two family acquaintances.
After several more interviews with all the suspects in this case, Officer Yoder was able to obtain
full confessions from all the suspects involved. One case turned into 4 separate cases involving 3
victims and 3 suspects. One 15-year-old male suspect has been charged in Juvenile Court and
another male suspect was arrested and formally
charged with child molestation a Level-1
felony.
Officer Yoder is to be commended with the
handling of these sensitive cases along with the
time, effort and diligence put forth in a very
complex and intertwined case.
On, January 29, 2021, midnight shift officers
were dispatched to a “shots fired” call. Officers
arrived on scene of a local bar to discover
Chief Ken Witkowski, Lt. Will, Pfc. Tyler, Sgt. Yoder,
several bullet holes that penetrated the business
Lt. Porter, Mayor Wood (not pictured, Officer Baker)
and an occupied apartment above. It was
discovered one bullet went into the victim’s apartment just missing the sleeping victim and lodged
in the ceiling.
Lt. Det. Kevin Will was assigned to the case and soon discovered who the suspects were after
talking with employees of the bar, gathering information on the suspect vehicle, address, etc. He
soon applied for a search warrant on the suspect vehicle.
The following day Officer Kendy Baker located the vehicle, initiated a traffic stop and detained
two suspects. A 9mm handgun was found in the vehicle. Lt. Will applied for a DNA warrant on
the suspects at which time they complied in giving a DNA sample for comparisons. Both suspects
were ultimately arrested and transported to the St. Joseph County Jail.
Officer Baker’s involvement is this case is being recognized for her self-initiation and
determination which lead to the apprehension of the suspects. Lt. Will is being recognized for his
success in identifying the suspects and their vehicle and obtaining compliance in collecting a DNA
sample from the suspects. He consistently displays his investigative skills on a daily basis and has
proven, over the years, to be a valuable asset to the Investigative Division.
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On February 22, 2021, officers were dispatched to Subway for an Armed Robbery, and the suspect
had fled the scene. Employees told officers that the suspect displayed a handgun demanding money
from the register. An employee emptied the register and placed the money in a drink cup.
The scene was processed by Det. Lt. Will and Det. Lt. Matt Porter. Within a few hours, they
obtained a photo from a security camera of the suspect vehicle and distributed information to
officers and outside agencies in order to solve the case. The following day Lt. Porter spotted the
possible suspect vehicle and obtained a plate number. After reviewing the photo, it was determined
it was the suspect vehicle.
That same day Officer Jeremy Tyler observed the vehicle and conducted a felony traffic stop. Two
occupants in the vehicle were detained and brought to the MPD for interviews. Inside the vehicle,
officers observed an empty unused subway drink cup, similar to the cup taken by the suspect. The
suspect first denied involvement but soon made a full confession to the crime after pointing out
evidence police detained. The suspect stated he had a drug habit and needed the money
In addition to the suspect confessing to the Armed Robbery, Detective Porter obtained a search
warrant of the suspect’s residence where the suspect’s clothing worn during the robbery and a
stolen handgun from a previous burglary, were recovered. The suspect was charged and pled to a
Level-3 armed robbery and is awaiting trial.
Detectives Porter showed persistence, determination, and leadership in his investigation,
ultimately solving this case.
Officer Tyler’s involvement in this case is being recognized for his initiative in locating the suspect
vehicle and suspect. Officer Tyler continually displays a good work ethic. Additionally, he
consistently makes contacts with the Investigative Division, asking to assist with cases.
Officers of the Second Quarter - Lt. Randy Wisler; Sgt. Don Siders and Sgt. Zach DeGeyter
assigned to the Investigative Division; Lt. Mike Dube and Officer Andrew Bauer assigned to the
Midnight Shift
On May 22, 2021, MPD officers were
dispatched to the UP Mall regarding a shooting.
One person was shot multiple times. Detectives
Siders and DeGeyter were instrumental in
gathering and developing information leading
to the identity of the suspects responsible for the
crime. The suspects were ultimately arrested.
On May 23, June 23 and June 26, 2021, an
armed robbery to a clerk, causing severe injuries
and hospitalization, and Armed Robberies to Chief Witkowski, Sgt. Siders, Sgt. DeGeyter, Lt. Wisler,
Pfc. Bauer, Lt. Dube, and Mayor Wood
businesses occurred that all seemed similar in
nature. Detectives Wisler and Siders investigated these cases together. With the two of them
distributing information on the robberies to both local and outside law enforcement agencies, they
were able to gather and develop possible suspects in the cases. After identifying suspects, their
relentless fact-finding through interviews and search warrants was enough for the Prosecutor’s
Office to file criminal charges and arrests of the suspects.
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On June 29, 2021, officers were dispatched to Heritage Square for a multiple shots-fired call with
multiple people reported injured. Officers arrived to find a massive and chaotic scene with a subject
down suffering a gunshot wound to the head. All officers responded to this call without hesitation,
and each one of them responded with bravery and kept their composure, not knowing what they
were faced with.
Lt. Dube, of the midnight shift, was the officer in charge that night and immediately took control
of the situation with total confidence and poise. He trusted his instincts that night, demonstrating
great leadership which contributed to officers making it through the very intense situation without
injury.
On June 3, 2021, Officer Andrew Bauer, of the Midnight Shift, observed a suspicious vehicle at a
local car business. The driver of the vehicle pulled out of the car lot and Officer Bauer initiated a
traffic stop. Officer Bauer observed a reciprocating saw and a catalytic converter in the vehicle.
The suspect in the vehicle was arrested for theft and criminal mischief for the damage caused to
the vehicle by removing the catalytic converter.
With the recent thefts of catalytic converters, every car lot within the City has been identified as a
hotspot for crime. The initiative shown by Officer Bauer in focusing on hotspot policing and
patrolling targeted locations while on patrol, speaks volumes about his dedication in making the
community a safer place and is to be commended for his continued dedication in fighting crime.
Officers of the Third Quarter – Officers Zach Alfrey, Megan Borrelli, Jeremy Tyler, and Jeff
Grzegorek
On July 26, 2021, Officer Alfrey, while
searching for a suspect in a previous pursuit,
noticed a vehicle matching the description
from an armed carjacking report. Officer
Alfrey attempted to stop the vehicle which
turned into a short pursuit, ending in a crash.
The suspect was tackled by Officer Alfrey and
was found to have a “Glock style” handgun
with an extended magazine that had slid down
his pant leg. The vehicle contained a fully
loaded AR-15 rifle.
While making the arrest, a subject appeared
demanding that officers let his brother go. That
Mayor Wood with Officers Borrelli, Tyler, Alfrey,
subject was detained, as well, as he had a
Chief Witkowski (not pictured Officer Grzegorek)
pending case for being in possession of a
firearm and resisting. Warrants were issued, weapons were seized, and the vehicle was recovered.
Officer Alfrey’s attention to detail, calm and collected mindset under stress, enabled him to safely
apprehend a dangerous and violent felon along with his juvenile accomplice, while recovering
weapons and a stolen vehicle. Furthermore, due to the loaded weapons, it is possible that Officer
Alfrey may have prevented a much more heinous crime from taking place.
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On July 31, 2022, Officer Borrelli was dispatched to a domestic battery. Upon arrival, she was met
by the victim who had injuries to her mouth and neck area. The suspect had left the scene but
returned while Officer Borrelli was there. She attempted to place him in handcuffs, but he pulled
away and began to run. Officer Borrelli gave chase for several blocks. The suspect ran down the
riverbank into the water. The suspect was eventually talked out of the water and taken into custody.
Officer Borrelli is to be commended for exhibiting determination and fortitude in the apprehension
this individual.
On September 6, 2021, officers were dispatched to an armed robbery where the victim was robbed
at gun point. Officer Tyler was first on scene and was informed that the suspect was leaving the
scene in his vehicle. Officer Tyler then pursued the vehicle.
After several minutes, the pursuit concluded with the suspects baling out of their vehicle and
fleeing on foot. Officer Tyler caught up to the suspects and ordered them at gun point to stop and
get on the ground. They complied and were ultimately apprehended. Officer Tyler is to be
commended for his fearlessness and dedication to duty. This reflects highly upon him and is in
keeping with the highest of standards of the MPD.
On September 17, 2021, Officer Grzegorek, assigned to the Street Crimes Unit, assisted the ATF
with a preplanned warrant on a known suspect. Officer Grzegorek was involved in many tasks
including a hand search. He located several documents and diligently sorted through them leading
the investigation to a secondary location. A second warrant was obtained. Officer Grzegorek and
his colleagues located a large quantity of illegal narcotics, along with approximately $800,000 of
US currency.
The diligence displayed during this event reflects highly upon Officer Grzegorek. If not for his
attention to detail in locating this subtle clue and his willingness to look beyond his given task, the
secondary location may not have been discovered.
On September 29, 2021, officers were dispatched to investigate to a drive-by shooting into a house.
At the time of the shooting no was inside the house. Officer Grzegorek was assigned to follow up
on the case. He was able to identify and arrest the suspect by reviewing all reports submitted,
talking to uniform officers involved in the case, contacting outside agencies, and following up with
a neighbor who had captured the suspect’s vehicle on their surveillance video.
Upon further investigation, Officer Grzegorek discovered the suspect was arrested after a shooting
in South Bend for OWI/Leaving the Scene. The vehicle he was driving matched the vehicle in the
Mishawaka shooting. After processing the vehicle, he discovered additional evidence. Ultimately,
the suspect confessed after being presented all the evidence gathered by Officer Grzegorek.
The suspect was arrested for Criminal Recklessness into a building, Class F5 Felony and Criminal
Recklessness committed with a deadly weapon. Officer Grzegorek worked this case with great
detail. Once he presented his findings to the suspect, he had no choice to but to admit to the
shooting.
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Officers of the Fourth Quarter - Pfc. Bruce Faltynski, Anthony Stachowiak, Sam Nan and Officer
Austin Ryan
On October 9, 2021, Officers Nan and Ryan, of the midnight shift, were patrolling apartment
complex parking lots due to recent vehicle break-ins. While doing so Officer Nan noticed four
males all wearing dark clothing and masks walking through an apartment parking lot. As the
officers approached, the males began walking away at a fast pace. They entered a vehicle and left
the complex without any headlights. Officers Nan and Ryan attempted to stop the vehicle and a
pursuit began. The vehicle slowed down to drop
off two males. Officers Nan and Ryan pursued
them on foot while the vehicle continued on
with the other two suspects. The vehicle crashed
and the driver and passenger fled on foot into
the woods.
It was at this time Officer Stachowiak, who was
off duty, came in to assist with his K-9. The
suspects (the driver and passenger) were
tracked for approximately 30 minutes and were
ultimately found and apprehended and
transported to the County Jail and JJC.

Mayor Wood, Sam Nan, Bruce Faltynski, Anthony
Stachowiak, Austin Ryan, and Chief Witkowski

Officers Nan and Ryan did an outstanding job of noticing suspicious activity while driving and
confronting the suspects before they could steal from the apartment complex. Officer Stachowiak
came in, while off duty, to assist in locating the suspects and played a primary role in arresting
them. Due to the fine work of these officers, a stolen vehicle was recovered, a stolen gun was taken
off the streets and two dangerous subjects were incarcerated.
On October 16, 2021, the MPD was dispatched to a person throwing rocks off the Main Street
Railroad underpass. This was the same area where the MPD was dispatched for a previous and
similar incident a couple of days prior. At that time a large rock was thrown at a passing vehicle
hitting the roof of the car.
Officer Faltynski, who was off duty, observed a male on the bridge lift large rocks over his head
“two-handed” and throwing them over the bridge onto the roadway. Officer Faltynski stopped the
9-year-old juvenile, took him home and requested the dispatched officer make the scene to take a
report.
Because of Officer Faltynksi’s intervention, despite being off duty, prevented a serious injury or
possible fatal crash.
Officer of the Year 2020 (presented in 2021) – Pfc. Jonathan Phipps
In March of 2014, Officer Phipps began his career with the Mishawaka Police Department as a
full-time patrol officer. Officer Phipps, assigned to the midnight shift, has proven to be an
important member of the Uniform Division. He is a team player on the shift and regularly works
at a consistent pace displaying his commitment, perceptiveness, and professionalism.
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His accomplishments during 2020 are most deserving of recognition considering that he was
awarded Officer of the First, Third and Fourth Quarters of that year.
For the first quarter he was instrumental in the
apprehension of three unwanted subjects at a motel.
Ultimately, 30.7 grams of marijuana, 139.6 grams of
methamphetamines, 3 handguns and over $3,000 in cash
were recovered and taken off the streets of Mishawaka.
For the third quarter he was instrumental in the location
of a suspect vehicle, along with a gun that was used to
shoot into a residence that ultimately led to the
apprehension of three suspects involved in the incident.
For the fourth quarter, Officer Phipps was flagged down
by a motorist while on patrol. The passenger of the
vehicle stated that her 12-year-old was at home alone
with his father who was not breathing. Upon arrival, the
12-year-old came out of the house crying and in distress.
The victim was found unresponsive and not breathing.
Officer of the Year 2020
Pfc. Jonathan Phipps
Officer Phipps started CPR immediately, and after
several minutes of chest compressions, the victim began gasping for air, however, he stopped
breathing again. He again administered CPR until the medics arrived. The victim was administered
NARCAN, started to breathe again and was transported to the hospital.
Firearms Training “Top Shot” Award for 2021
•
•
•

Pfc. Joel Cyrier
Pfc. Jaymes Heare
Psc. Miles Andrews

K-9 Unit
The K-9 Unit’s mission is to support the Uniform Division, Street Crimes Unit and the
Investigative Division. They aid in the search for fugitive felony suspects, armed suspects, lost and
missing persons and the recovery of illegal narcotics and evidence. In addition to these duties, K9 officers are responsible for training and caring for their K-9 partners.
Pfc. James Bartlett and his K-9, Bailey, is a single-purpose dog used in drug detection. In 2021,
Sgt. Thomas and Jax, and Pfc. Anthony Stachowiak and his partner Max, continued to assist local
agencies such as the South Bend and St. Joseph Police Departments and the Indiana State Police.
Both K-9 officers also participate in the local schools with random searches of school grounds and
lockers as well as providing demonstrations for local civic groups. Their training, teamwork and
dedication continue to show the importance the K-9 program is to the City of Mishawaka.
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Traffic Division
Capt. Scott Parker and Sgt. Mark Flemming are assigned to this division and are responsible for
the collection, review, correction, and transmission of all crash reports. The division also
investigates any traffic related case reports generated by the Department. This includes the review
of case reports, and all follow-up investigations, the majority of which involve serious injury,
fatalities, or are hit and run crashes. The division also supplements case and crash reports and
refers appropriate cases to the Prosecutor’s Office. Additionally, the Traffic Division conducts
traffic studies and makes recommendations to the City’s Traffic Commission. As reconstructionists, both officers assigned to the Traffic Investigations Bureau serve as lead
investigators for serious crashes as well as any other traffic related issues that arise, in an on-call
capacity, 24 hours per day.
Additionally, Capt. Parker serves as a squad leader for the county-wide Fatal Alcohol Crash Team
(F.A.C.T.). This team investigates serious injury and fatal crashes that occur within the boundaries
of St. Joseph County that involve drug or alcohol impairment. Capt. Tim Spencer serves as the
F.A.C.T. Commander. Other Mishawaka Officers that serve on F.A.C.T. are: Captain Mike
Armey, Lt. Tim Williams, Sgt. Mark Flemming, Lt. Brandon Ruth, Sgt. Rob Pfeiffer and Pfc.
Steve Egendoerfer
There were a total of 1,995 crashes reported in 2021. 431 Leaving the Scene of an Accident cases
were referred to the Traffic Division for additional investigation. There were 257 crashes resulting
in injuries. Also, there were 4 fatality crashes.
Grants
2020 – 2021
The following Grants were awarded by the Indiana Criminal Justice Institute (Governor’s Council
on Impaired & Dangerous Driving). All grants provided overtime pay so officers could work extra
hours primarily focusing on seat belt enforcement
Operation Pull Over and “Click It or Ticket”
patrols, sobriety check points, and saturation patrols for Criminal Misdemeanor Arrests
110
impaired and dangerous drivers.
14
D.U.I. Arrests
Operation Pull Over & “CITLI”
(Indiana Criminal Justice Institute)
Awarded $85,107.68 for overtime allowing officers to
participate in saturation patrols for Blitzes; 100, 101,
102 and 103. (Grant period 10-01-20 thru 9-30-21).

Seat Belt Violations

489

Driving While Suspended
Child Restraint Violations
Criminal Felony Arrests
Speeding
Warnings
Other Traffic

362

Seat Belt Percentage for Mishawaka as of 12-31-21:
•
•

97% wearing seat belts while driving passenger vehicles
96% wearing seat belts with pickup trucks included

143

Total Traffic Stops

46
39
598
1717
1819
5194

D.U.I. Taskforce Indiana
Awarded $8,156.07 to pay overtime allowing
officers to participate in sobriety check points,
saturation and wolfpack patrols targeting impaired
and dangerous drivers. (Grant period 10-01-20
thru 9-30-21). Officers working the D.U.I.
Taskforce averaged 3.92 contacts per hour and a
D.U.I. arrest every 28 hours. Numbers are down in
both grants due to fewer officers working grant
overtime because of the increase in department
overtime and COVID-19
Investigative Division

Indiana D.U.I. Taskforce
Criminal Misdemeanor Arrests
Misdemeanor D.U.I. Arrests
Felony D.U.I. Arrests
Driving While Suspended
Underage Alcohol
Criminal Felony
Speeding
Warnings
Other Traffic
Total Traffic Stops

40
5
2
57
0
22
39
254
190
609

The Detective Bureau Division is supervised by Division Chief Dan Gebo and is composed of
dedicated and highly skilled investigators who are tasked with the Investigations of felony and
misdemeanor criminal cases that occur within the City of Mishawaka and St. Joseph County.
Within the Bureau, there are detectives assigned to three of the St. Joseph County Metro Units:
Family Violence Unit, Fatal Alcohol Accident Team (FACT) and the Homicide Unit and SWAT
Unit. Officers are also assigned to federal task forces with Alcohol, Tobacco, Firearms, and
Explosives (ATF), US Drug Enforcement Administration (DEA) and the U.S. Marshal Fugitive
Task Force.
All criminal cases filed through the Mishawaka Police Department are referred to the Detective
Bureau and are reviewed and handled on a case-by-case basis. These cases couldn’t be investigated
and solved without the efforts of uniform officers handling the initial complaint, to the
Investigators, and outside agencies assisting. We also couldn’t do it without the community’s
cooperation and the information they provide to keep our neighborhood and community safe.
The Mishawaka Police Department’s social media platforms have also played a huge part in
receiving crime tips and identifying suspects who are committing criminal acts in our community.
social media also helped in locating missing / lost people and returning them safely back to their
loved ones.
The Detective Bureau handled 6,626 cases. Cases are reviewed and distributed to the proper
channels.
The Detective Bureau handled and solved serious felony cases, along with misdemeanor crimes.
Through interviewing suspect(s) and witness(es), collecting and combing through the evidence
found at crime scenes, and reviewing case reports, cases were solved. Without the hard work of
these Officers and the assistance of other outside Agencies, these crimes would have gone
unsolved or not convicted.
To keep in communication with outside agencies, Mishawaka Police Investigators continue
attending the weekly crime intel strategy session to share and talk about crime trends, incidents
and suspects being investigated. This meeting is attended by all area law enforcement agencies,
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including the St. Joseph County Prosecutor’s Office, U.S. Prosecutor’s Office, federal agents, and
the community correction officers.
In late 2021, St. Joseph County Homicide Unit disbanded due to the South Bend Police Department
pulling their detectives out of the unit, which caused this unit to unfortunately dissolve. This unit
specialized in homicides or suspicious deaths, and officer-involved shootings. Mishawaka’s
assigned detective was transferred out of the Homicide Unit to the Street Crimes Unit. There were
and continue to be many challenges placed on the Detective Bureau due to this change.
Investigators had to receive homicide investigation training, be on call more days throughout the
year and purchase more equipment to handle homicide investigations.
The South Bend Police Department also pulled some of their Officers from the Family Violence
Unit, which caused the Mishawaka Police Department to send one of our assigned Domestic
violence detectives back to the Detective Bureau and continue to handle domestic violence cases
from the Police Department. There continues to be a Mishawaka Detective at the Family Violence
Unit, who investigates sexual assaults and child abuse cases. Mishawaka PD and Detectives who
investigate these crimes have answered the call and are committed to their community and the
victim’s they serve.
In 2021 the City of Mishawaka had four reported Homicides. In 2020, the City had six Homicides.
Of the four homicides, one was committed in a public place. During a “Juneteenths Summer Bash”
party at the Heavenly Goat Brewery, located in Granger’s Heritage Square, a 41- year-old male
black was shot and killed and four people were hit by gunfire that rang out in the parking lot. The
crime scene was described as a war zone, as large as a football field with over 100
rounds fired. The case is still active and no arrests have been made at this time. The Brewery is
currently shut down and was investigated by Indiana State Excise Police due to several State
violations. This Homicide caused the City to draft a city ordinance requiring businesses and party
organizers to apply for a permit for large special events.
The other Homicides were isolated incidents and are closed or still active. In 2021, a few of the
Detectives in the Bureau were awarded Officer of the Quarter, which is given to Officers who went
above and beyond on a case they Investigated during the year.
Community Relations Unit
Purpose of Community Relations
Agency goals and objectives are established in conjunction with strategic planning and proactive
initiatives. The formulation and evaluation of these goals and objectives is a constant process in
order to maintain the City of Mishawaka’s objectives by providing a safe community that attracts
new families and strong economic growth.
We accomplish our mission through the collective contributions of our officers of this Unit,
Uniform Division, Traffic Bureau, Detective Bureau and the community. We manage our
responsibilities and resources by taking ownership for our work and take responsibility as
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individuals and as members of this unit. We are
accessible, responsive, and helpful to others within
this agency.
The purpose of this proposal is to establish
guidelines to develop a partnership with members
of the community and to define our Community
Relations, S.R.O Unit philosophy. Officers will
have responsibility in an assigned area of the city.
The unit serves as a specialized enforcement unit
that conducts special investigations, provides
patrol and investigative support, and utilizes
various measures to accomplish their goals and
objectives
Mission Statement
C.R, S.R.O, and D.A.R.E is a philosophy and organizational strategy that promotes a partnership
with citizens to work together to identify and solve community crime and disorder problems with
the goal of improving the overall quality of life in the community. This form of Community
Policing rests on the belief that only by working together the citizens and the police department,
can improve the quality of life in the community. It challenges all unit personnel to find ways to
develop new proactive initiatives aimed at solving community problems, targeting, and identifying
criminal and quality of life issues within the city of Mishawaka.
Community Relations Responsibilities
To solicit input from Officers, Detectives and from Crime Analyst concerning pertinent data on
the type of criminal activity, where the problem is most severe, where crime awareness and
prevention activities would be most productive, and what type of program would be most effective
in combating the problem. Identify areas that generate repeat calls for service so problem-solving
efforts can be initiated.
Some of the more commonly confronted issues (not all-inclusive) for the unit are listed below.
•
•
•
•
•
•
•
•
•
•

Patrol area of assignment (neighborhoods, schools, parks, business complexes, alleys,
etc.)
Conduct case investigations / follow ups
Assist SCU with narcotic investigations
Assist the uniform, investigative and traffic divisions
Warrant and surveillance details
Traffic enforcement
Identify and monitor nuisance & abandoned / vacant houses
Identify and monitor criminal activity; identify and monitor construction projects
Special details with local, state, and federal authorities
Document and provide officer safety information to a unit supervisor for evaluation for
potential CIB
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D.A.R.E.
Lt. Tim Williams is assigned to D.A.R.E. where he presents the D.A.R.E. program to all ten public
and parochial elementary schools in Mishawaka. Schools that have 5th grade D.A.R.E. are: Battell,
Beiger, Emmons, Hums, LaSalle, Liberty, Twin Branch, Mishawaka Catholic (St. Monicas and
St. Joseph Campus) Queen of Peace and Covenant Christian School. Lt. Williams graduated from
the D.A.R.E. Officer Training March 22, 2002 (19 years).
Lt. Williams was certified at the 2009 D.A.R.E. conference to instruct the new middle school
program, “Keepin’ it REAL. Williams instructed the new middle school program at Mishawaka
Catholic (St. Monica) Queen of Peace and Covenant Christian School this past fall.
Lt. Williams is certified to instruct the high school D.A.R.E. curriculum and has instructed the 9th
grade classes at Mishawaka High School and Marian High School. The high school program talks
about current drug trends and why our youth gives into peer pressure.
Lt. Williams works with Mishawaka High School teaching a special Tobacco/Vaping program to
help reduce the number of high school students using vapes and smoking tobacco.
Lt. Williams awards students from each class an Essay award for the best essay. The winning
essays from each semester competes against each other to be crowned city champion. Two city
champion essays are chosen and sent down-state to compete for the state champion. The essay
program was suspended due to COVID for 2021. Mishawaka’s D.A.R.E. program has had 4 state
champion essay winners since 2004.
Kid Print IDs
The Mishawaka Police Department D.A.R.E.
program had several requests for Kid Print IDs. Since
debuting the new equipment more than 4,100 IDs
were made at local and private events; Chill with a
COP, University Park Mall, United Methodist
Church, Lexus of Mishawaka, Diabetes Walk, and
Cub Scouts. Unfortunately, the numbers were down
for 2021 due to COVID-19.
School Resource Officers
Sgt. Steve Madison is assigned full-time to John Young Middle and Pfc. Bruce Faltynski is the
School Resource Officer assigned full-time to Mishawaka High School. Pfc. Nathan DeVreese is
assigned full-time to rotate between all School City of Mishawaka elementary schools. Lt. Tim
Williams, a part-time School Resource Officer, serves as a liaison between the school community
and the Mishawaka Police Department. These officers conduct short-term educational projects
such as speaking to classes, the student body, parents and the school staff. The officer coordinates
with the school administration to provide a safe and secure environment. Resource officers initiate
and follow-up on cases that happen on and off school property involving students enrolled in
school.
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Street Crimes Unit
The Street Crimes Unit (SCU) is a special investigatory unit staffed by five (5) Officers. Including,
Pfc. Jeff Grzegorek and Pfc. Rachel Wright and Pfc. Elijah Arias, Sgt. James Bartlett and Lt. Ryan
Corbett. The primary function of the Street Crimes Unit is to investigate “vice” type crimes and to
address various quality of life issues as they arise within the City of Mishawaka.
The SCU works in conjunction with the Investigative Division and the Community Relations Unit
to identify criminals and solve crimes within neighborhoods. This relationship helps SCU officers
understand the type of criminal activity, and where the problem is most severe. Using this
information helps to determine which type of program will be most effective in combating the
issues. The SCU also identifies areas that generate repeat calls for service so problem solving
efforts can be initiated.
Due to the SCU’s unique ability to adapt to various criminal situations, they have formed special
relationships with Officers from various agencies and task forces. The SCU frequently works joint
investigation with the South Bend Police Departments Strategic Focus Unit, ATF Task Force,
DEA Task Force, FBI Task Force, US Marshal Task Force, St. Joseph County Warrants Division,
Elkhart County Homicide Unit, Elkhart ICE Unit, Marshal County Narcotic Unit, ISP Narcotics
Division, ISP Highway Interdiction Division, Homeland Security and the US Postal Inspectors.
In addition to their assigned duties in the Street Crimes Unit, officers within the SCU have
additional responsibilities. These responsibilities include one officer deputized as an ATF Task
Force officer, one officer deputized as a US Marshal Task Force officer, one officer is a newly
deputized DEA Task Force officer and one of the officers is an active member of the newly formed
Mishawaka Major Crimes / Homicide Unit. Two of the five officers are also active members of
the St. Joseph County SWAT team, one officer is an active member of Emergency Response Team
(ERT) who is currently deployed overseas with the Army National Guard, and one officer actively
maintains a dedicated single purpose drug dog which was used over 20 times in 2021. This officer
has also been tasked with organizing K-9 training for the Mishawaka Police Department and
writing grants.
Street Crimes Unit Seizures in 2021
Cocaine
11g

Marijuana
387g

Meth
87g

Heroin
4.1g

Cash
$1,170,000

Guns
10

CAP Program
Civilians in Alliance with Police (CAP) program partners with the Mishawaka Police and Parks
Departments with community volunteers to help report on acts of vandalism in the parks and along
the Riverwalk. The volunteers are given basic training in first aid and on what to do if they
encounter a problem. After completing this training, they are named as a member of CAP,
equipped with a Mishawaka Police radio and sent out in a golf cart to patrol the downtown parks
and Riverwalk. They also assist with events throughout the season such as, fireworks, festivals,
Memorial Day parade, park concerts, Lineworkers’ Rodeo, etc.
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These volunteers are a very dedicated and loyal group of people that truly care about the City of
Mishawaka. We at the MPD are thankful for their commitment to the CAP program and appreciate
their service.
Services Division
The Services Division is assisted by 5 Civilian Support Staff and one officer. They provide
administrative services for the Department. These services include the Department budget,
management of the Property Room, and administration of the Training Division. The Division is
also responsible for the maintenance and upkeep of the Police Department facility along with the
Department’s inventory of officer equipment, cars and supplies.
The Services Division is responsible for maintaining Department records, processing reports and
citations, data entry, updating dispositions on cases in the Records Management System, and for
the preparation of statistics, including the monthly Department of Justice Uniform Crime
Reporting. The Services Division is also responsible for the management of the IT Division.
Throughout the year the staff handles numerous requests for copies of reports, criminal
background checks, fingerprints, gun permit applications, motor vehicle checks and parking ticket
payments. The staff also assists other governmental and police agencies when they request reports
and information for their investigations.
Property and Evidence, stores and transacts numerous property and evidence items each year. Each
of these items are counted and inventoried as part of a chain of custody. Every transaction of
property, whether it is to go to court, lab for testing, returned to the owner or destroyed, is
documented with the date, time and reason.
Training Division
Sergeant David Ruiz serves as the Training Coordinator for the Training Division. The State of
Indiana requires that law enforcement officers must acquire a minimum of 24 total hours of
training per year. Of those 24 hours, 6 hours are to be attributed to the following categories: 2
hours for firearms, 2 hours for emergency vehicle operations and 2 hours for physical tactics.
Annual mandated training also includes Human Trafficking, Mental Illness (addictions and
disabilities), At-Risk Adults and Missing Persons.
Officers are also to receive continued education in Domestic Violence, Child Abuse, Sudden Infant
Death Syndrome, CPR and Basic Life Support, Bloodborne Pathogens, Anti-Bias, Hazardous
Materials (HAZMAT) and National Incident Management System (NIMS). Annual required
training for Mishawaka Police Officers also includes Taser Recertification, and Pistol and Rifle
Qualification. In 2021, Indiana State law requires all officers to also attain training in DeEscalation annually.
Total training hours acquired by officers: 8,490 hours. Average training hours per officer: 81 hours.
Not included: our 5 new officers who attended the Indiana Law Enforcement Academy, receiving
over 840 total training hours in 2021.
Sergeant Ruiz also serves as the Field Training Officer (FTO) Coordinator. The Field Training
Program is a span of several months when a new hire is paired on duty with a Field Training
149

Officer. Beyond the duties of the Training Coordinator position, the FTO Coordinator manages
the field training of the new hires and keeps records through the FTO management software
program, Agency 360. The FTO Coordinator also conducts continued training for the Field
Training Officer cadre and oversees the scheduling of new officers, handling copious amounts of
paperwork and checks/balances. Daily Observation Reports of each new hire are submitted by
Field Training Officers to Sergeant Ruiz for evaluation throughout the Field Training Program.
As training is an intricate, necessary, and ever-evolving area of law enforcement, the Training
Division increased the number of general instructors from 24 to 27 total instructors. These
instructors cover a broad range of fields to provide continuing education for our officers. These
fields include but are not limited to: Firearms, Physical Tactics, Emergency Vehicle Operations,
Crime Scene Technician, Building Clearing, Officer Stress Management, Social Media,
CPR/Basic Life Support, Traffic Stop Tactics, Simmunitions, K-9 Tactics Education, Below 100
(officer safety), Standardized Field Sobriety Testing, and Functional Fitness.
The Mishawaka Police Department Training Division constantly strives to train its officers beyond
the minimum state standards and seeks to evolve with the dynamic field of law enforcement in this
modern age.

Pepper Spray Training

Physical Tactics Training

In February of 2021 our new police recruits completed pepper spray training. After being sprayed
in the face, each recruit had to solve math problems and conduct brief physical exercises before
successfully passing.
Our Physical Tactics instructors work hard to provide officers with
quality, relevant hands-on training. The foundation of the MPD Physical
Tactics program is based on Jiu Jitsu, a martial art that does not primarily
use blows or strikes to gain control of combative subjects. Each Physical
Tactics instructor is required to either attain a blue belt in Jiu Jitsu or to
be currently attending Jiu Jitsu training outside of work on their own
initiative.
Our SWAT officers must annually pass a standardized fitness test. The
tests include an 800-meter run, a 400-meter farmer carry with gear and
mask, burpees, squats with gear and mask, and max pull-ups; all under
time constraints.
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Fitness test

