Fire Department

Bryon Woodward, Chief
2021 – A Year of Milestones
“There is no question that this year was
something unheard of, the strain it put on
society, our city and department was like no
other” was what we thought of the year 2020.
2021 not only turned out to be even more testing
but it also provided us with new opportunities
and milestones in calls for service, training
hours, monies collected and a game changing
way we respond to calls.
In the second year of the Coronavirus pandemic,
we were faced with many of the same challenges
as the first year but year two took it to a new
level. In 2020 we anticipated EMS supplies and PPE would be in high demand, so we ordered
almost a year’s worth of both to make sure our people were ready to respond and protected. We
repeated that plan in early 2021 and it proved to be the right decision as 2021 proceeded to be a
year of “shortages” for our department, city and country.
Again, we battled through multiple quarantines and positive cases but much to the credit of the
men and women of the fire department, emergency operations were never impacted. The members
continue to serve proudly and bravely through these and all uncertain times or events to provide
our community with the highest level of care they have come to expect.

With all the uncertainty 2020 presented, fiscal responsibility became a focal point for our
department and city. Once we entered into 2021 there was a clearer picture and our department
was able to move forward replacing members who had retired. In January we hired our largest
rookie class of nine men and women and then went on to add four more new members throughout
the year to end with our largest hiring year in our history. These thirteen new members are
exceptional hires and our community can look forward to decades “World Class Service” from
each of them.
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The Best Milestone
The most important milestone our department has
reached in decades took place in March 2021. For the
first time in the history of the Mishawaka Fire
Department we had an all-female crew, cross-trained in
fire and EMS, responding to calls for service. These
two firefighters prove gender does not determine how
good you are at your job, your knowledge, skills and
abilities do. Our department could not be prouder of
these two individuals, and we are excited for the future
as this becomes our new normal.
Response Summary
The Mishawaka Fire Department reached a new yearly milestone by responding to 9,658 calls for
service (overall 17% increase) that included 16,437 total apparatus responses in 2021. The greatest
number of calls for service were EMS in nature, our ambulances and fire trucks responded to 7,318
(17% increase) calls that required
medical
care.
We
collected
$1,615,308.10 (12% increase) for
EMS services provided.
In addition, MFD had 201 fire calls
for service that involved 84
commercial, residential, apartment
fires (25% increase) and 127 other
types of fires. The remaining 2,139
calls for service (18% increase)
included any requests by the public
involving investigations, fire alarms,
gas leaks, citizen assists, and a variety
of other types of responses.
Our overall calls for service started
on an upward trend in January and
never receded. Every month our runs
increased over the same period in
2020. In the month of December, we
reached a new monthly milestone of
986 calls for service, beating our
previous monthly high by over 200
calls for service
Fire Prevention
The Mishawaka Fire Prevention Bureau is responsible for inspecting buildings, new and old, to
ensure the safe occupancy of the people who work in and visit them. In 2021, the Fire Prevention
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Bureau performed over 1,023 fire inspections of new and existing buildings in the City. Our Fire
Marshals work closely with the Mishawaka Building Department by reviewing all design drawings
for new construction, building additions, and remodels within the City to make sure all fire and
building codes are met. Final inspections and testing of safety features such as fire alarm systems,
fire suppression systems, emergency lighting, etc. are completed before a final Certificate of
Occupancy is given.
Fire Investigators from the Bureau were called out 71 times to investigate commercial, residential,
apartment and vehicle fires in 2021. All fire scenes are fully documented, photographed, and a
written report is completed as to the cause and origin. Any fire that is considered suspicious in
nature will be jointly investigated with the Mishawaka Police Department Detective Division. In
2021 we reached a record high of 12 fires being classified as “Incendiary.” All Fire Investigators
are on call twenty-four hours a day, seven days a week, and 365 days a year.

For the fifth year in a row, the Mishawaka Fire Department was able to bring the community back
in to our Station 4 by hosting an open house, orchestrated by Fire Marshal Keith Baldini, for Fire
Prevention Week on October 6th. This event was our most successful to date and allowed our
members meet, interact, and deliver important safety messages to our community while also
providing an environment for a night of family fun. Fire prevention and safety literature was made
available on various subjects such as home fire drills, office fire safety, home fire prevention,
kitchen fire prevention, etc. This literature contained informational pamphlets, coloring pages and
activities that could be carried out in the homes of our citizens. With assistance from our
exceptional local partners, free food, games, gifts, and a bounce house was provided to make this
event bigger than ever.
Our department would like to thank the Mishawaka Central Services Division, Mishawaka Parks
Department, Mission BBQ, Martin’s, The Home Depot, Koorsen Fire & Security, First Response,
Fox Fire Safety, Burns Rent-Alls, Fire Bins, Wayne Ryan from McKinnies Reality, Ninja Golf,
Chick-fil-A, and Kona Ice for helping us make it a night to remember. Educating our citizens on
fire safety is a top priority!
Training
We believe in the mantra “You can never know enough for a job that can kill you” so the training
division continuously strives for improvement. The wide variety of services we provide makes our
continuing education paramount to firefighter safety. A training milestone was achieved as the
men and women of the MFD took part in a record number of over 33,600 hours of training, a 29%
increase over 2020, both in the classroom and on the training grounds. Our longstanding, common
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goal is for each firefighter to survive the shift and return home to his or her family. We are taking
this to a higher level with additional training in cancer prevention, PTSD recognition, and suicide
prevention to give each firefighter the opportunity for a long, prosperous career and retirement.
We are preparing for a major change to our training program in 2022 that will take our organization
to the next level. Our average years of service currently is 13.7 years due to a large number of
retirements over the last six years with many more to come. This has created a department that is
younger in age and less experienced. Through training we are able to prepare our members to be
ready to for the challenges they will face every time they pull out of a fire station. Two ways we
are meeting this challenge head on are in-house and county-wide.

By engaging our current members, we are able to bolster and improve the current fire and EMS
training model for the future. Our department has also been working with all our surrounding fire
departments in the County to adopt operating procedures and a new communication model across
the board that will allow us to all work and talk the same. The ultimate goal of any firefighter is to
return home to their family following a shift; exceptional training is the surest way to meet this
goal.
Charitable Causes
The Mishawaka Fire Department continued to give back to the community in 2021. As a fire
department we go into people’s homes daily and see those in need. We always like to give back to
the community we serve when we are able. Our Needy Family Fund is spearheaded by Lieutenant
Nicola DeCicco and traditionally the money comes from donations from firefighters and a
GoFundMe drive that was established. With the money raised we provided Christmas gifts for the
children, food for the families and various types of gift cards to help the families meet other needs.
In a normal year we would be interviewing families and their children, then the firefighters would
take them shopping as well. We followed the same structure this year as 2020, our members
decided to donate the money raised to the Mishawaka Food Pantry along with clothes and shoes
with the hope that the program will be back to normal in 2022.
In 2021 Mishawaka firefighters again ran two very successful t-shirt
campaigns to raise funds and awareness for some great causes. For the
9th year, the fire department sold limited edition t-shirts that benefited
Honor Flight of Northeast Indiana. This project was the creation of
Driver/Operator Eric Hiatt, who is a veteran himself, and still heads up
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this amazing cause. The shirts were sold to the public and firefighters to be worn on duty in the
month of May.
Honor Flight transports veterans from World War II, Korea, and Vietnam to Washington D.C. and
back at no cost to the veteran. While in D.C. the veterans get a chance to visit their memorials and
connect with other veterans. In 2021, $2,153 worth of shirts were sold, in total MFD has raised
over $15,000 to date, and many local veterans have benefited from the Honor Flight program. The
Mishawaka Fire Department would like all our veterans, including Driver/Operator Hiatt, and
current members of military service to know their service is greatly appreciated by all of us here.
God bless you and thank you!
Every year, our firefighters take on
cancer with their Breast Cancer
Awareness campaign, Guardians of
the Ribbon. As firefighters, we take
cancer very seriously. Studies have
shown that not only is firefighting
inherently dangerous, but it is also
associated
with
occupational
exposures that increase the risk of
cancer in our profession. Nobody
takes this cause more seriously than Driver/Operator William Mason who met this challenge head
on and continuously produces spectacular results.
A different limited edition, pink t-shirt is created every year and is worn through the month of
October to raise money and awareness for breast cancer patients and survivors. Because of the
firefighter’s efforts and outreach, 2021 was another great fundraising year with 224 total orders
sold, raising $5,929.
Once again, we were proud to have partnered in this fundraiser with an incredible, local business
called EyeCandy Apparel and its owner Candance Brown. All proceeds raised in this campaign
went to an amazing woman we got to know, Paula Ford, a breast cancer survivor. Our department
would like to thank all those who donated, along with our members, for their gracious and generous
gifts to make this experience possible.
Lastly, our firefighters continued to fund and distribute two $1,000 college scholarships for local
students from the City of Mishawaka. Funds were raised through other functions, such as their
annual golf outing.
Public Service
The Fire Department also performs, at no extra cost to the citizens, many
hours of public service and education. Some of the many examples of
additional public services provided are fire extinguisher training and
demonstrations, smoke detector installations, car seat inspections and
installations, Survive Alive, Little Red, Fitness with a First Responder,
MDA Fill the Boot, CPR, and on Veterans Day firefighters place flags
on the grave sites of our military veterans. The members of the
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Mishawaka Fire Department performed countless man-hours of public service to its community in
2021, interacting with close to 2,668 adults and children in person and virtually.
Thank You for Your Service
As we continue to evolve and reach new highs as a department, we also realize the challenge of
change is ever present. In 2021 we had five members retire that shared a collective 154 years of
experience that walked out the door with them. These members served with honor, integrity and
had an unequaled commitment to our community. The Mishawaka Fire Department could not be
prouder of them and wish them all nothing but the best in their new chapters of life, thank you all.

Driver/Operator
Rick Rieff – 35 years

Fire Marshal
George Schafer – 32 years

Fire Marshal
Jeff Holland – 34 years

Driver/Operator
Tom Gaby – 33 years

Firefighter / EMT-P
Jamie Elliot – 20 years
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