Police Department
Kenneth Witkowski, Chief
The Mishawaka Police Department recognizes the challenges that come along with a prospering
community. The top priority of the Department remains to be the safety and protection of the
community by providing professional and
effective law enforcement services to its
citizens. The Department will continue to target
crimes against persons and keep community
values intact. The specific duties of the MPD
include conservation of public harmony and
order, deterrence, detection and solving of
crimes, enforcement of state laws and city
ordinances, providing non-law enforcement
services to the public, assisting in the safe
movement of vehicular traffic, and to provide
other emergency services as needed.
The MPD is budgeted for 108 officers and 7 Civilian Support Staff dedicated to the safety of
Mishawaka city residents and visitors by enforcing the law, protecting property, and reducing civil
disorder.
The Department is divided into five divisions that include Uniform, Traffic, Investigative,
Services, and Training.
Uniform Patrol Division
The Uniform Division, commanded by Uniform
Division Chief Bryan Fox, is comprised of 71
Uniformed Officers, working seven sections of the
city, and divided into 3 separate shifts. Each shift
is supervised by one Captain, one Lieutenant, and
four Sergeants.

Department Personnel
Chief of Police
Division Chief
Captains
Lieutenants
Sergeants
Patrol Officer – First Class
Patrol Officer – Second Class
Probationary Officers
Recruits

1
3
5
15
18
42
15
1
6

The overall goal of the Uniform Division is to
improve the sense of safety and security within the
city. The Uniform Patrol Officer knows that they
are the face of the Police Department. Through
daily interactions with the community, the
Uniform Patrol Officer works to promote a positive working relationship with the public. The
Uniform Patrol Officer understands that a strong relationship with the public will help them
enforce laws, maintain order, and preserve peace within the community.
The Uniform Patrol Officer’s job is often tedious and demanding. They are called to fight and
prevent crime wherever or whenever it occurs. They must be ready to arrest violent offenders and
immediately render aid to helpless victims. They are required to document violent crash scenes,
protect and maintain crime scenes, gather evidence, and testify in court. The Uniform Patrol
Officers must perform under the worst conditions while maintaining their composure and
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professionalism. The Uniform Patrol Officer understands that they must treat each citizen they
encounter with courtesy and respect.
Crime Report Statistics – City of Mishawaka
2019
2020
Change
Homicide
0
6
+6
Rape
19
22
+3
Robbery
40
27
-13
Assault
975
628
-347
Burglary
210
186
-24
Larceny / Theft
1671
1512
-159
Auto Theft
235
248
+13
Arson
16
8
-8
Totals
3166
2637
-529

Percent
600%
6%
-48%
-55%
-13%
-11%
6%
-2%
-20%

Newly Sworn Officers

(l‐r): Jordan Annis, Ronald Thornton, Andrew Branson, Mayor Dave Wood,
Kian Kilbride, Megan Borelli, and Brian Walker. Not pictured – Maria Duncan.

Promotions












Recruit Duncan was promoted to Psc. on 1/22/20.
Probationary Officers Emma Gaipa & Aaron Lower were promoted to Psc. on 1/22/20.
Probationary Officer Travis Hutchings-Kukla was promoted to Pfc. on 2/26/20.
Psc. Harold Yost was promoted to Pfc. on 5/2/20.
Sgt. Michael Dube was promoted to Lieutenant in the Uniform Division on 5/12/20.
Probationary Officer Miles Andrews was promoted to Psc. on 5/21/20.
Lt. Scott Parker was promoted to Captain of the Traffic Division on 6/23/20.
Lt. Alex Arendt transferred from the County Metro Homicide Unit and was promoted
to Services Division Chief on 7/6/20.
Capt. Bryan Fox transferred from the Uniform Division, Midnight Shift and was
promoted to Uniform Division Chief on 7/13/20.
Pfc. Dave Ruiz was promoted to Sergeant in the Training Division on 8/4/20.
Pfc. Don Siders & Randy Wisler were promoted to Sergeants in the Investigative
Division on 8/4/20.
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Lt. Eric Beckham transferred from the Street Crimes Unit and was promoted to Captain
of the Midnight Shift on 9/1/20.
Pfc. James Bartlett was promoted to Sergeant in the Street Crimes Unit on 9/29/20.
Sgt. Ryan Corbett was promoted to Lieutenant in the Street Crimes Unit on 9/29/20.
Pfc. Jacob Craft was promoted to Sergeant in the Uniform Division, Midnight Shift on
10/5/20.
Psc. Kyle Lindzy was promoted to Pfc. on 10/18/20.
Psc. Zachary Alfrey was promoted to Pfc. on 10/18/20.

Demotions



Services Division Chief Russ Haimbaugh took a voluntary demotion to Lieutenant and
was assigned as the MPDs Radio Technician.
Sgt. Josh Mortimore transferred from the Training Division and took a voluntary
demotion to Pfc. and was assigned to the Uniform Division, Afternoon Shift.

Transfers
















Sgt. Mark Flemming transferred from Community Relations to the Traffic Division on
1/1/20.
Pfc. Frank Ennis, Melissa Havens, Roman Johnson and Joshua Watts transferred from
the Uniform Division, Day Shift to Afternoon Shift on 1/1/20.
Pfc. Mike Woods and Anthony Stachowiak transferred from the Uniform Division,
Afternoon Shift to the Day Shift on 1/1/20.
Pfc. Steve Egendoerfer transferred from the Uniform Division, Midnight Shift to the
Day Shift on 1/1/20.
Psc. Aaron Lower and Andrew Bauer transferred from the Uniform Division, Midnight
Shift to the Afternoon Shift on 1/1/20.
Pfc. Sam Nan and Clayton Pendl transferred from the Uniform Division, Afternoon
Shift to the Midnight Shift on 1/1/20.
Pfc. Dave Ruiz transferred from the Uniform Division, Afternoon Shift to Community
Relations on 1/1/20.
Pfc. Kelly Sells transferred from the Uniform Division, Afternoon Shift to the
Investigative Division, Special Victim’s Unit on 1/6/20.
Pfc. Don Siders transferred from the Uniform Division, Afternoon Shift to the
Investigative Division on 1/10/20.
Pfc. Jon Bogart transferred from the Services Division, Special Assignment to the
Uniform Division, Midnight Shift on 1/20/20.
Pfc. Frank Ennis, Uniform Division, transfer from Afternoon Shift to Day Shift on
2/1/20.
Psc. Clayton Pendl transferred from the Uniform Division, Midnight Shift to the
Afternoon Shift on 2/14/20.
Pfc. Josh Watts, Uniform Division, transfer from Afternoon Shift to Day Shift on
2/17/20.
Pfc. Travis Hutchings-Kukla transferred from the Uniform Division, Day Shift to the
Afternoon Shift on 2/26/20.
Lt. Alex Arendt transferred from the County Metro Homicide Unit to the Services
Division as Chief on 7/6/20.
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Capt. Bryan Fox transferred from the Uniform Division, Midnight Shift to the Chief of
the Uniform Division on 7/13/20.
Sgt. Josh Mortimore transferred from the Training Division to the Uniform Division,
Afternoon Shift as Pfc. on 7/26/20.
Psc. Garrett Barasel transferred from the Uniform Division, Afternoon Shift to the
Midnight Shift on 8/1/20.
Pfc. Dave Ruiz transferred from the Community Relations Unit to the Training
Division on 8/4/20.
Pfc. Elijah Arias transferred from the Uniform Division, Day Shift to the Investigative
Division, County Metro Homicide Unit on 8/31/20.
Lt. Eric Beckham transferred from the Investigative Division, Street Crimes Unit to the
Uniform Division and promoted to Captain of the Midnight Shift.
Pfc. Roman Johnson transferred from the Uniform Division, Afternoon Shift to the
Midnight Shift on 11/1/20.
Pfc. Aaron Lower transferred from the Uniform Division, Afternoon Shift to the
Midnight Shift on 12/13/20.

Return from Active Duty


Pfc. Keith Holzer returned from Active Duty with the Department of the Army on
11/11/20. He was originally deployed on 12/7/19.

Retirements






Sgt. Cynthia Reed, of the Uniform Division, retired on 1/11/20 after 37 years of service.
Pfc. Kim Sheldon, of the Uniform Division, retired on 2/12/20 after 21.5 years of
service.
Lt. Joseph Kasznia, of the Uniform Division, retired on 4/17/20 after 29 years of
service.
Uniform Division Chief Jason Stefaniak retired on 5/3/20 after 20 years of service.
Capt. Tim Spencer, of the Traffic Division, retired on 6/3/20 after 30 years of service.

Resignations


Lateral Transfer, Pfc. Travis Hutchings-Kukla resigned on 4/4/20. He returned to
SBPD.

Uniform Division Goals and Objectives
Serve as commitment to excellence. Goals and objectives are created to improve officer morale,
enhance the quality of daily duties, re-establish the MPD’s commitment to excellence and
recognize professional and personal achievement. These goals also connect the Department to the
Citizens and community in which it serves and works with on a daily basis. Goals for the Uniform
Division include Crime Reduction, Community Engagement, Recruitment of Officers, Retention
of Officers, Equipment and Services, Career Development and Employee Wellness.
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Recognitions
Officers of the 1st Quarter – Pfc. Steve Roeder, Pfc. Jon Phipps, Psc. Jaymes Heare, Psc. Brent
Vanderzwaag

l‐r): Asst. Chief Alex Arendt, Sgt. Dave Ruiz, Psc. Brent Vanderzwaag, Psc. Jaymes Heare,
Pfc. Jon Phipps, Pfc. Steve Roeder, Mayor Dave wood, Chief Ken Witkowski.

On March 29, 2020, Officers Roeder, Phipps, Heare and Vanderzwaag, of the Uniform Division,
Midnight Shift, were dispatched to a motel on University Drive for an unwanted person. Upon
arrival, the officers located a room with four subjects inside and the occupants were asked to leave
the property. The officers conducted a sweep of the room to assure management the room was
empty. During the sweep a backpack was located. When opening the backpack, in an attempt to
locate the owner, a large quantity of methamphetamines, marijuana, a.40 caliber handgun and cash
were recovered.
A short time later these officers apprehended three of four subjects. Another backpack was located,
and a firearm, that was later confirmed to be stolen out of South Bend, was recovered.
Affidavits/Search Warrants were secured for the room and the suspect’s vehicle that was located
in the parking lot.
In total, 30.7 grams of marijuana, 139.6 grams of methamphetamines, 3 handguns, over $3,000 in
cash and other items of paraphernalia were secured and removed from the streets of Mishawaka.
The initiative of Officers Roeder, Phipps, Heare and Vanderzwaag shows their dedication and
commitment to policing by fighting the narcotics traffickers and removing them from the streets
of Mishawaka, helping to make our City a safer place.
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Officers of the 2nd Quarter – Pfc. Corey Cronk, Pfc. Evan Stahley, Pfc. Ryan Hiipakka

(l‐r): Pfc. Dave Ruiz, Pfc. Ryan Hiipakka, Pfc. Corey Cronk, Pfc. Evan Stahley,
Mayor Dave wood, Chief Ken Witkowski.

On May 17, 2020, Officer Corey Cronk conducted a traffic stop at Lincolnway and Beiger in
response to a speeding offense. Upon further contact, probable cause was established to enter the
vehicle after the odor of marijuana was detected. The occupants of the vehicle were uncooperative
and went as far as to resist being removed from the vehicle and detention overall. After they were
removed from the vehicle, they were detained, and officers continued their investigation.
Upon the search of the vehicle, items of narcotics sales were found. Officers recovered; 44 oz. of
Honey Butane Oil, 540 oz. of THC Vape Cartridges, 9 oz. of Marijuana, $10,050 in cash, and a
Ruger Security 9mm handgun.
Due to the efforts, primarily of Pfc. Cronk, assisted by Pfc. Stahley and Pfc. Hiipakka, the two
individuals, who were clearly involved in the sale and consumption of illegal substances, were
stopped and prevented from further tainting our Community and thwarted in their efforts of illegal
narcotics sales.
The officers conducted themselves in the most professional manner, under extremely stressful
conditions and represented the Mishawaka Police Department and our City in an honorable
fashion. It is of great importance to foster the type of effort, knowledge, and professionalism these
officers displayed on this investigation.
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Officers of the 3rd Quarter – Sgt. Don Magnuson, Pfc. Sam Nan, Pfc. Andrew Sark, Pfc. Jonathan
Phipps, Pfc. Jon Bogart, Pfc. Jacob Craft, Pfc. Kendy Baker, Prob.
Officer Brian Walker

(l‐r): Pfc. Sam Nan, Pfc. Jonathan Phipps, Pfc. Kendy Baker, Pfc. Andrew Sark,
Pfc. Jacob Craft, Prob. Officer Brian Walker. Not pictured: Sgt. Don
Magnuson, Pfc. Jon Bogart.

On September 26, 2020, units were dispatched to a residence on East Fourth Street for shots fired.
Dispatch advised that three females knocked on the door to the residence and asked the homeowner
why they were holding someone hostage. After the females were told that they had the wrong
house they left. Shortly thereafter the homeowner heard two shots and discovered that a bullet
entered the residence. Witnesses observed a dark colored BMW SUV drive away from the scene.
When officers arrived at the residence, a bullet was located on the floor just inside the entrance of
the home.
Officers began to process the scene and, while doing so, heard another shot in the distance. Officers
then made the scene of a residence on Milburn Court and located another.380 casing in the alley
behind the residence. While traveling to make the scene, Capt. Beckham observed a vehicle
matching the description of the suspect vehicle. A traffic stop was initiated and the three suspects
were located. Several officers made the scene to assist, and all three suspects were brought to the
MPD to be interviewed. A search warrant for the suspect vehicle was granted and the gun involved
in the incident was located along with drug paraphilia and methamphetamine.
The initiative and teamwork of all officers gathering pertinent information, processing the scene,
apprehending the suspects, and securing a warrant to search the suspect vehicle speaks volumes
about their dedication and commitment to our City to help make it a safer place.
Officers of the 4th Quarter – Sgt. Jacob Craft, Officers Jonathan Phipps & Zachary Alfrey
On October 29, 2020, Sgt. Craft assembled a team of officers to assist with a foot patrol in the area
of Milburn Court to focus on an area of frequent problems. As the officers walked the area they
observed a vehicle with three occupants inside with the smell of marijuana emitting from the
vehicle. Sgt. Craft contacted the occupants and identified them. After removing the occupants from
vehicle, marijuana and a handgun were found. The occupant in possession of the handgun
transported to the County Jail for processing.
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The initiative shown by Sgt. Craft in focusing on a hot spot policing and assembling a team of
officers to tackle this target location within the City, speaks volumes about his dedication to
making our Community a safer place.
On October 22, 2020, Officer Jonathan Phipps, was flagged down by a motorist while patrolling.
The passenger of the vehicle stated to Officer Phipps that her 12-year-old was home alone with his
father who was not breathing. The exact location of the home was unknown, so Officer Phipps
instructed the mother to lead the way in her car to the home. On arrival at the home, the 12-yearold came out of the house crying and in distress.
After advising dispatch of the actual address to send the medics, Officer Phipps entered the
residence and located the victim unresponsive and not breathing. He started CPR immediately and
after several minutes of chest compressions, the victim began gasping for air; however, he stopped
breathing again. He again administered CPR until the medics arrived. The victim was administered
NARCAN, started to breathe again, and was transported to the hospital.
This was not the normal overdose. This was an officer patrolling his assigned work area and his
attention was averted by a passing motorist needing assistance. Once Officer Phipps realized he
did not have time to spare, activated the emergency medical system by advising dispatch the area
of the call so medics could start immediately. He then arrived on scene with a young child upset
about his father possibly dying and he took it into his own hands to conduct CPR until medics
arrived. If it were not for Officer Phipps’ quick response, the victim very possibly would have
died.
On October 10, 2020, Officer Alfrey, while patrolling his assigned area, was cut off by an erratic
driver. While getting closer to the vehicle to read the license plate, the driver swerved and then
slammed on his breaks forcing Officer Alfrey out of his lane. Officer Alfrey then initiated a traffic
stop and detained and secured the driver. Afterwards, Officer Alfrey observed a black handgun
and another magazine sticking out from the passenger seat. The driver was then identified and was
carrying a handgun without a license. The vehicle was processed, and the handgun recovered and
placed into evidence for processing. The driver was arrested for possession of a firearm without a
license to carry.
During the processing of the firearm, it was discovered that the handgun was involved in a
homicide in the city of South Bend and was also found to be involved in two other shootings in
South Bend.
Officer Alfrey’s proactive police work, and his high level of proficiency, lead to a substantial lead
and a possible suspect of a Homicide and shootings occurring in neighboring South Bend.
Officer of the Year for 2019 (presented in 2020) – Kendy Baker
In November of 2015, Kendy Baker began her career with the Mishawaka Police Department as a
full-time patrol officer. Officer Baker, assigned to the midnight shift, consistently works at a highlevel pace. Her proactive method to police work continues to keep the City of Mishawaka a safe
place to live. Her persistent approach to traffic stops, her attention to detail when called, and her
undeniable perception to know when things are not right, make her an important member of the
Uniform Division.
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Her accomplishments during 2019 are most deserving of
recognition. Officer Baker’s attention to detail, while on patrol,
led to several traffic stops resulting in felony arrests and the
confiscation of dangerous drugs and firearms. During 2019,
Officer Baker received seven letters of recognition and was
awarded Officer of the Third Quarter. During the third quarter,
Officer Baker performed several traffic stops. Ten of those
traffic stops resulted in warrants arrests, felony charges and
recovery of dangerous drugs. Officer Baker was also recognized
for her work on August 5th in which she utilized her skills as a
Crime Scene Technician to assist in the apprehension of a
stabbing suspect.
Officer Baker consistently receives positive performance
Pfc. Kendy Baker
reports. She continues to work at an aggressive pace and her
efforts and ongoing contributions benefits the Department, fellow officers, and the citizens of
Mishawaka on a daily basis. This Administration is very proud of her commitment and bravery
each night she patrols the streets of Mishawaka.
Firearms Training “Top Shot” Award for 2020




Pfc. Andrew Sark (fourth year in a row)
Psc. Garrett Baresel
Psc. Jaymes Heare

Officer Holt going above and beyond, helping an
elderly woman shovel her driveway.

Officers Emma Gaipa and Rachel Wright were
dispatched to a welfare check of a vehicle stopped
along the roadway. The driver of the vehicle had
stopped, noticing that several baby ducks were
trapped in a storm drain. After a combined effort by
citizen, police and fire, all the ducklings were returned
safely to their mother waiting anxiously nearby.
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Total Incident Reports for 2020: 40,013
K-9 Unit
The K-9 Unit’s mission is to support the Uniform Division, Street Crimes Unit, and the
Investigative Division. They aid in the search for fugitive felony suspects, armed suspects, lost and
missing persons and the recovery of illegal narcotics and evidence. In addition to these duties, K9 officers are responsible for training and caring for their K-9 partners.
Pfc. James Bartlett and his K-9, Bailey, is a single-purpose dog used in drug detection. In 2019,
Sgt. Thomas and Jax, and Pfc. Anthony Stachowiak and his partner Max, continued to assist local
agencies such as the South Bend and St. Joseph Police Departments and the Indiana State Police.
Both K-9 officers also participate in the local schools with random searches of school grounds and
lockers as well as providing demonstrations for local civic groups. Their training, teamwork and
dedication continue to show the importance the K-9 program is to the City of Mishawaka.
Traffic Division
Capt. Tim Spencer and Lt. Scott Parker are assigned to this Division and are responsible for the
collection, review, correction, and transmission of all crash reports. The Division also investigates
any traffic related case reports generated by the Department. This includes the review of case
reports, and all follow-up investigations, the majority of which involve serious injury, fatalities, or
are hit and run crashes. The Division also supplements case and crash reports and refers appropriate
cases to the Prosecutor’s Office. Additionally, the Traffic Division conducts traffic studies and
makes recommendations to the City’s Traffic Commission. As re-constructionists, both officers
assigned to the Traffic Investigations Bureau serve as lead investigators for serious crashes as well
as any other traffic related issues that arise, in an on-call capacity, 24 hours per day. Additionally,
Lt. Parker serves as a squad leader for the County-wide Fatal Alcohol Crash Team (F.A.C.T.).
This team investigates serious injury and fatal crashes that occur within the boundaries of St.
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Joseph County that involve drug or alcohol impairment. Capt. Tim Spencer serves as the F.A.C.T.
Commander.
Other Mishawaka Officers that serve on F.A.C.T. are: Captain Mike Armey, Capt. Bryan Fox, Lt.
Tim Williams, Sgt. Mark Flemming, Lt. Brandon Ruth, Sgt. Rob Pfeiffer, and Pfc. Steve
Egendoerfer.
On January 1, 2020, Sgt. Mark Flemming transferred from the Community Relations
Unit to the Traffic Division.
On June 3, 2020, Capt. Spencer retired and accepted a position with the St. Joseph
County Prosecutor’s office as the Commander of the FACT Unit.
On June 23, 2020, Lt. Parker was promoted to Captain of the Traffic Division.





There was a total of 1774 crashes reported for 2020 year and 402 leaving the scene of an accident
cases were referred to the Traffic Division for additional investigation. There were 6 fatality
crashes.
Grants
2019 – 2020
The following Grants were awarded by the Indiana Criminal Justice Institute (Governor’s Council
on Impaired & Dangerous Driving). All grants provided overtime pay so officers could work extra
hours primarily focusing on Seat Belt Enforcement Patrols, Sobriety Check Points, and Saturation
Patrols for Impaired and Dangerous Drivers.
Operation Pull Over & “CITLI” (Indiana Criminal Justice Institute)
Awarded $60,484.03 for overtime allowing
officers to participate in saturation patrols for
Blitzes; 100, 101, 102 and 103. (Grant period 1001-19 thru 9-30-20)
Seat Belt Percentage for Mishawaka
(as of 12-31-20)



97% wearing seat belts while driving
passenger vehicles
97% wearing seat belts with pickup trucks
included

143

Operation Pull Over and “Click It or Ticket”
Criminal Misdemeanor Arrests
64
D.U.I. Arrests
29
Seat Belt Violations
237
Driving While Suspended
226
Child Restraint Violations
12
Criminal Felony Arrests
33
Speeding
580
Warnings
1,605
Other Traffic
1,083
Total Traffic Stops
3,869

D.U.I. Taskforce Indiana
Awarded $11,677.36 to pay overtime allowing
officers to participate in Sobriety Check Points,
Saturation and Wolfpack Patrols targeting
Impaired and Dangerous Drivers. (Grant period
10-01-19 thru 9-30-20)
Officers working the D.U.I. Taskforce averaged
3.51 contacts per hour and a D.U.I. arrest every 21
hours. Numbers are down in both grants due to
fewer officers working grant overtime because of
the increase in department overtime and COVID19.

Indiana D.U.I. Taskforce
Criminal Misdemeanor Arrests
Misdemeanor D.U.I. Arrests
Felony D.U.I. Arrests
Driving While Suspended
Underage Alcohol
Criminal Felony
Speeding
Warnings
Other Traffic
Total Traffic Stops

17
8
1
71
0
25
77
233
253
685

Investigative Division
The Detective Bureau Division is supervised by Division Chief Dan Gebo and is composed of 16
Detectives that are tasked with the investigations of felony and misdemeanor criminal cases that
occur within the City of Mishawaka and St. Joseph County.
There are also Mishawaka Police Detectives assigned to three St. Joseph County Metro Units:
Family Violence Unit, Fatal Alcohol Accident Team, and the County Metro Homicide Unit.
All criminal cases filed through the Mishawaka Police Department are referred to the Investigative
Division and are reviewed and handled on a case-by-case basis. These cases could not be
investigated and solved without the efforts of Uniform officers handling the initial complaint, to
the investigators and assisting outside agencies. We also could not do it without the community
for their cooperation and information provided to keep our neighborhood and community safe!
The MPD’s social media platforms have also played a huge part in receiving crime tips and
identifying suspects who are committing criminal acts in our community. Social media also helped
in locating missing/lost people and returning them safely back to their loved ones.
In 2020 the Investigative Division handled and solved serious felony cases, along with
misdemeanor crimes. Through interviewing suspect(s) and witness(es), collecting and combing
through the evidence found at crime scenes, and reviewing case reports, cases were solved.
Without the hard work of these officers and the assistance of other outside agencies, these crimes
would have gone unsolved or not convicted. To keep in communication with outside agencies,
Mishawaka Police investigators continue attending the weekly crime intel strategy session to share
and talk about crime trends, incidents and suspects being investigated. This meeting is attended by
all area law enforcement agencies, including the St. Joseph County Prosecutor’s Office, U.S.
Prosecutor’s Office, federal agents, and the community correction officers.
The COVID-19 virus began in 2020 and started to spread throughout the United States. This caused
citizens to isolate and cover their face with masks to prevent the spread of the virus. This gave
police investigator’s some challenges in identifying suspect(s) through witnesses’ identifications
or facial recognition. Investigators continued to rely on tips from citizens, social media and the
evidence collected at the scene to solve crimes. Other challenges were protecting officers from the
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virus at crime scenes and the daily monitoring. The MPD continues with monitoring of the officer’s
health and relying on our great medical doctors guiding us through this pandemic.
In 2020, there were four homicides reported compared to last year when zero homicides were
reported. Two of our homicides were committed in a public place. Inside the University Park Mall,
a person was shot and killed over a disagreement he had with a group of people he knew. The
shooting happened with hundreds of people shopping with their family and friends. Mall security,
working with law enforcement handled the situation with professionalism and got people to safety
while securing the scene. An arrest was made in this case and the defendant is awaiting trial.
In another public place, two people were shot at Central Park, one of whom died. The victims were
meeting in the park for a drug transaction. Several suspects involved in the shooting were taken
into custody and are awaiting trial.
With the remaining homicides, an arrest was made, and the suspects are also awaiting trials.
Another top crime the Detective Bureau investigated in 2020 were thefts of approximately 90
catalytic converters from vehicles. Other agencies have been seeing the same issue. We are
working together to curtail these thefts by working with the community and our lawmakers. We
are hoping the laws and penalties for stealing catalytic converters become more severe.
In 2020, there was one personnel change in the Detective Bureau that being Pfc. Elijah Arias, who
transferred from Uniform Division to the Metro Homicide Unit.
Community Relations Unit
The CRU is commanded by Lieutenant Robert Reppert with assistance from seven officers. The
unit is divided into three entities: Community Relations Officers (2), D.A.R.E. (1), School
Resource Officers (SROs) (3) and an IAD/New Hire Recruiter (1). The Unit serves as a specialized
enforcement unit that handles neighborhood complaints, provides patrol support for uniform
division, investigative support to the Detective Bureau, Traffic Unit, and Street Crimes Unit.
The Community Relations Officers handle various public relationship events such as Community
Outreach Programs, Neighborhood Watch meetings, National Night Out, department tours for
civic entities, and pill-drop take back initiatives.
The CRU oversees and supervises the Citizens in Alliance with Police (CAPs) program and all
School City of Mishawaka crossing guards.
The unit is responsible for assisting Mishawaka Code Enforcement, Zoning, and Engineering
departments to address quality of life issues that affect our neighborhoods. Identifying vacant
structures within the city to deter scrapping, trespassing, and property loss to ensure a quality of
life that our citizens deserve and expect.
Community Relations also takes a leadership role of enforcement of nuisance properties in
partnership with the City of Mishawaka City Attorney’s Office and Corporate Council.
Purpose of Community Relations
Agency goals and objectives are established in conjunction with strategic planning and proactive
initiatives. The formulation and evaluation of these goals and objectives is a constant process in
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order to maintain the City of Mishawaka’s objectives by providing a safe community that attracts
new families and strong economic growth.
We accomplish our mission through the collective contributions of our officers of this unit,
Uniform Division, Traffic Bureau, Detective Bureau, and the community. We manage our
responsibilities and resources by taking ownership for our work and take responsibility as
individuals and as members of this unit. We are accessible, responsive, and helpful to others within
this agency.
The purpose of this program is to establish guidelines for developing partnerships with the
community and to define our Community Relations, S.R.O unit philosophy. Officers will have
responsibility in an assigned area of the city.
The unit serves as a specialized enforcement unit that conducts special investigations, provides
patrol and investigative support, and utilizes various measures to accomplish their goals and
objectives.

The first of several MPD birthday drive‐by celebrations was for an autistic child named Sam.
He had recently lost his grandfather and officers joined in to help make this a special day for Sam.

Mission Statement
C.R, S.R.O, and D.A.R.E is a philosophy and organizational strategy that promotes a partnership
with citizens to work together to identify and solve community crime and disorder problems with
the goal of improving the overall quality of life in the community. This form of community
policing rests on the belief that the citizens and the police department, only by working together,
can improve the quality of life in the community. It challenges all unit personnel to find ways to
develop new proactive initiatives aimed at solving community problems, targeting, and identifying
criminal and quality of life issues within the City of Mishawaka.
Community Relations Responsibilities
To solicit input from officers, detectives and from crime analysts concerning pertinent data on the
type of criminal activity, where the problem is most severe, where crime awareness and prevention
activities would be most productive, and what type of program would be most effective in
combating the problem. Identify areas that generate repeat calls for service so problem-solving
efforts can be initiated.
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Some of the more commonly confronted issues (not all-inclusive) for the unit are listed below.












Patrol area of assignment. (neighborhoods, schools, parks, business complexes, alleys,
etc.)
Conduct case investigations / follow ups.
Assist SCU with narcotic investigations.
Assist the Uniform, Investigative and Traffic Divisions.
Warrant and surveillance details.
Traffic enforcement.
Identify and monitor nuisance & abandoned / vacant houses.
Identify and monitor criminal activity.
Identify and monitor construction projects.
Special details with local, state, and federal authorities.
Document and provide officer safety information to a unit supervisor for evaluation for
potential CIB.

A local apartment complex facilitated a “Unity in the Community” gathering for police and
residents over several days. Residents were invited for pizza and conversation with officers.

D.A.R.E.
Lt. Tim Williams is assigned to D.A.R.E. where he presents the D.A.R.E. program to all public
and parochial elementary schools (10) in Mishawaka. Schools that have 5th grade D.A.R.E. are:
Battell, Beiger, Emmons, Hums, LaSalle, Liberty, Twin Branch, Mishawaka Catholic (St.
Monica’s and St. Joseph Campuses) Queen of Peace and Covenant Christian School. Lt. Williams
graduated from the D.A.R.E. Officer Training March 22, 2002 (18 years).
Lt. Williams was certified at the 2009 D.A.R.E. conference to instruct the new middle school
program, “Keepin’ it REAL”. Williams instructed the new middle school program at Mishawaka
Catholic (St. Monica) Queen of Peace and Covenant Christian School this past fall.
Lt. Williams is certified to instruct the high school D.A.R.E. curriculum and has instructed the 9th
grade classes at Mishawaka High School and Marian High School. The high school program talks
about current drug trends and why our youth gives in to peer pressure. Lt. Williams also works
147

with Mishawaka High School teaching a special Tobacco/Vaping program to help reduce the
number of high school students using vapes and smoking tobacco.
Each semester, Lt. Williams awards students from each class an Essay Award for the best essay.
The winning essays compete against each other to be crowned City Champion. Two City
Champion essays are chosen and sent downstate to compete for the state champion. Lydia Misner
of Mishawaka Catholic was chosen as the City Champion for having the best essay. Mishawaka’s
D.A.R.E. program has had 4 State Champion essay winners since 2004.
Kid Print IDs
The Mishawaka Police Department D.A.R.E. program had several requests for Kid Print IDs.
Since debuting the new equipment more than 4,100 IDs have been made at local events such as
“Chill with a Cop”, University Park Mall, United Methodist Church, Lexus of Mishawaka,
Diabetes Walk, and Cub Scouts. Unfortunately, the numbers were down for 2020 due to COVID19.
School Resource Officers
Sgt. Steve Madison is assigned full-time to John Young Middle and Pfc. Bruce Faltynski is the
School Resource Officer assigned full-time to Mishawaka High School. Pfc. Nathan DeVreese is
assigned full-time to rotate between all School City of Mishawaka elementary schools. Lt. Tim
Williams, a part-time School Resource Officer, serves as a liaison between the school community
and the Mishawaka Police Department. These officers conduct short-term educational projects
such as speaking to classes, the student body, parents, and the school staff. The officer coordinates
with the school administration to provide a safe and secure environment. Resource officers initiate
and follow-up on cases that happen on and off school property involving students enrolled in
school.
Street Crimes Unit
The Street Crimes Unit (SCU) is a special investigatory unit staffed by Lt. Ryan Corbett, Sgt.
James Bartlett, Pfc. Jeff Grzegorek and Pfc. Rachel Wright. The primary function of the unit is to
investigate “vice” type crimes and to address various quality of life issues as they arise within the
City.
The SCU works in conjunction with the Investigative Division and the Community Relations Unit
to identify criminals and solve crimes within neighborhoods. This relationship helps SCU Officers
to understand the type of criminal activity, where the problem is most severe. Using this
information helps to determine which type of program will be most effective in combating the
issues. The SCU also identifies areas that generate repeat calls for service so problem solving
efforts can be initiated.
Due to the SCU’s unique ability to adapt to various criminal situations, they have formed special
relationships with Officers from various agencies and task forces. The SCU frequently works joint
investigation with the South Bend Police Departments Strategic Focus Unit, ATF Task Force,
DEA Task Force, FBI Task Force, US Marshal Task Force, St. Joseph County Warrants Division,
St. Joseph County Homicide Unit, Elkhart ICE Unit, Marshal County Narcotic Unit, ISP Narcotics
Division, ISP Highway Interdiction Division, Homeland Security, and the US Postal Inspectors.
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Cocaine
11g

Street Crimes Unit Seizures in 2020
Marijuana
Meth
Heroin
Cash
122,705.20g
307.50g
5.2g
$32,503

Guns
24

In addition to their assigned duties in the Street Crimes Unit, officers within the SCU have
additional responsibilities. These responsibilities include one officer being deputized as an ATF
Agent, an officer deputized as a US Marshal, two officers are active members of the St. Joseph
County SWAT team. One officer is an active member of the National Guard, a member of the
Mishawaka Police Departments Emergency Response Team (ERT), a full-time student, and a
powerlifting competitor.
Additionally, one member of the SCU actively maintains a dedicated single-purpose drug dog
which was used over 20 times in 2020. This officer has also been tasked with organizing K-9
training for the Mishawaka Police Department, writing grants for the department and has also
qualified for the World Championship in the Half Ironman Distance and the Olympic Distance
Ironman in 2021.
CAP Program
Civilians in Alliance with Police (CAP) program partners with the Mishawaka Police and Parks
Departments with community volunteers to help report on acts of vandalism in the parks and along
the Riverwalk. The volunteers are given basic training in first aid and on what to do if they
encounter a problem. After completing this training, they are named as a member of CAP,
equipped with a Mishawaka Police radio and sent out in a golf cart to patrol the downtown parks
and Riverwalk.
They also assist with events throughout the season such as, fireworks, festivals, Memorial Day
Parade, park concerts, Lineman Rodeo, etc.
These volunteers are a very dedicated and loyal group of people that truly care about the City of
Mishawaka. We at the MPD are thankful for their commitment to the CAP program and appreciate
their service. Due to the COVID-19 pandemic in 2020, the CAPs program was not active for the
year.
Services Division
The Services Division is assisted by 5 civilian support staff and one officer. They provide
administrative services for the Department. These services include the Department budget,
management of the property room, and administration of the Training Division. The Division is
also responsible for the maintenance and upkeep of the Police Department facility along with the
Department’s inventory of officer equipment, cars, and supplies.
Throughout the year the staff handles numerous requests for copies of reports, criminal
background checks, fingerprints, gun permit applications, motor vehicle checks and parking ticket
payments. The staff also assists other governmental and police agencies when they request reports
and information for their investigations.
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The Services Division is responsible for maintaining Department records, processing reports and
citations, data entry, updating dispositions on cases in the records management system, and for the
preparation of statistics, including the monthly Department of Justice Uniform Crime Reporting.
The Services Division is also responsible for the management of the IT Division.
Property and Evidence, stores and transacts numerous property and evidence items each year. Each
of these items is counted and inventoried as part of a chain of custody. Every transaction of
property, whether it is to go to court, lab for testing, returned to the owner or destroyed, is
documented with the date, time, and reason.
Training Unit
The State of Indiana requires that law enforcement officers must acquire a minimum of 24 hours
of training per year. Of those 24 hours, 6 hours are to be attributed to the following categories: 2
hours for firearms, 2 hours for emergency vehicle operations and 2 hours for physical tactics.
Annual mandated training also includes: Human Trafficking, Mental Illness (additions and
disabilities), At-Risk Adults and Missing Persons.
Officers also receive continuing education and training in the areas of Domestic Violence, Child
Abuse, Sudden Infant Death Syndrome, CPR, Basic Life Support, Bloodborne Pathogens, AntiBias, Hazardous Materials (HAZMAT) and
National Incident Management System
(NIMS). Annual required training for
Mishawaka Police officers also includes taser
recertification, and pistol and rifle qualification.
The Training Unit was met with new challenges
as COVID-19 restrictions were implemented.
With the help of our instructors, all our officers
were able to meet the required training
standards.

Senator Linda Rogers, along with Maria Catanzarite
WNDU, Mayor Wood and several City Hall
employees and Council Members volunteered for
MPD’s Firearms Training Simulator.

The total training hours acquired by officers
was 6,717 hours with the per-officer training
hours averaging 65 hours. Not included are our 6 new officers who attended the Indiana Law
Enforcement Academy, receiving an average of over 700 total training hours in 2020.
The Mishawaka Police Department Training Unit constantly strives to train its officers far beyond
the state standards. Mishawaka Police offered 262 training opportunities throughout 2020, not
including specialty unit training such as SWAT, K-9 and ERT.
Training Highlights for 2020
In July, Training Coordinator, Lieutenant Craig Nowacki, was assigned to Logistics Coordinator
under the Services Division. Lieutenant Nowacki serves the evolving needs for support staff
managing technology such as VCS scheduling system, payroll, PremierOne Records, Tasers, and
Body Cameras. To fill the vacancy left by Lt. Nowacki, Officer David Ruiz was promoted to
Training Coordinator and in August, received the rank of Sergeant.
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Sergeant Ruiz has been an FTO (Field Training Officer), an instructor and a member of the SWAT
Team at the Mishawaka Police Department for several years. Sergeant Ruiz instructs discipline in
Firearms, Physical Tactics, Emergency Vehicle Operations, Functional Fitness and serves in the
hiring process as an instructor for the agility testing and is also a member of the interview board.
As the Training Coordinator, Sergeant Ruiz also schedules and oversees the continued training of
all officers and files all training records through the Indiana Law Enforcement Academy database,
Acadis.
Sergeant Ruiz was also tasked as the Field
Training Officer (FTO) Coordinator.
All new hires undergo pepper
Beyond the duties of the Training
spray exposure and training.
Coordinator position, the FTO Coordinator
Here, Officer Walker is
manages the field training of the new hires
decontaminating with water
through the FTO software program
after pepper spray was
Agency 360. The FTO Coordinator
applied to his face.
oversees the scheduling of new officers,
handling copious amounts of paperwork
and checks/balances. Daily Observation Reports of each new hire are submitted by Field Training
Officers to Sergeant Ruiz for evaluation until each new hire graduates from the FTO Program.
As training is an intricate, necessary, and ever-evolving area of law enforcement, the Training Unit
increased the number of general instructors from 21 to 24 total instructors. These instructors cover
a broad range of fields to provide continuing education for our officers. These fields include but
are not limited to: Firearms, Physical Tactics, Emergency Vehicle Operations, Crime Scene
Technician, Building Clearing, Officer Stress Management, Social Media, CPR/Basic Life
Support, Traffic Stop Tactics, SIMS, K-9 Tactics Education, Below 100 (officer safety),
Standardized Field Sobriety Testing and Functional Fitness.
The Mishawaka Police Department Training Unit serves to provide officers with continued
education beyond the minimal number of hours and topics required by the State of Indiana and
seeks to evolve with the dynamic field of law enforcement in this modern age.

151

