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Information Technology Department 
Tim Calderone, Director 
 
The Information Technology Department, (IT) is responsible for the oversight of the 
City’s computer and network infrastructure. Some of the specific duties include, network 
administration, website maintenance, computer repairs and upgrades, along with a 
multitude of miscellaneous technical issues and problems. 2012 was another busy year in 
the Department as our Web Developer and Network Admin left during the year to pursue 
other opportunities. 
 
This year the members of the City Council were provided with tablet computers to use 
during the Council meetings. The City Clerk’s office now prepares meeting minutes and 
agendas that can be sent electronically to the Council members. This process has 
eliminated the need to print and distribute paper copies of this information to each 
individual member. In addition to the convenience it will save money in printing costs. 
 
The server virtualization project 
is now complete. The data center 
in City Hall is now a private 
cloud-based infrastructure. This 
allows for the ability to move 
virtual servers across physical 
servers in real time without 
having to take them down. The 
system will increase overall 
stability and provide a more 
flexible environment. 
 
The IT Department started to 
upgrade the City’s computers to 
new systems running Windows 
7. Windows XP is reaching the 
end of its support time frame from Microsoft. Most current users are on Windows XP. 
Once our software vendors support Windows 7 we can upgrade to the new version. We 
have made significant progress in the upgrade and will continue well into 2014. The 
Windows 7 upgrade also includes upgrading the Microsoft Office version from Office 
2003 to Microsoft Office 2010. 
 
The City’s email system was upgraded from Microsoft Exchange 2003 to Microsoft 
Exchange 2010. This upgrade greatly improves the web interface for remote access to 
email. This was a challenge because the email system is in use 24 hours/7days a week. 
It’s a very high profile system and we are happy to report there was minimal interruption 
of service to the users during the upgrade of the system. 
 
The ESRI GIS system was upgraded to version 10.1. This upgrade now allows for 
publishing web-based maps on the City website. Citizens may now access a wealth of 
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Cityworks is a work order management 
program that will issue and track 
maintenance and work requests in 
every Department throughout the City 

accurate information that was not previously easily accessible. Maps that show 
information such as garbage pick-up days or council districts are only a few clicks away 
for a citizen from their home. 
 
The largest project is the implementation of Cityworks. This system is a work order 
management program that will issue and track maintenance and work requests in every 
department throughout the City. The Information Technology Department is 
spearheading the process to 
document departmental 
workflow to configure the 
system. In the final stages of the 
rollout in 2014 this software 
suite will allow citizens to 
interact with the City 
departments through the internet. 
 


