MISHAWAKA POLICE DEPARTMENT
Ken Witkowski, Chief

The Mishawaka Police Department consists of 10&@@fficers and 23 Civilian Support Staff
dedicated to the safety of the City of Mishawaksidents and visitors, by enforcing the law,

protecting property and reducing civil ) )
disorder. The responsibilities of the...dedicated to the safety of the City of

MPD include: conservation of public Mishawaka residents and visitors...
harmony and order; deterrence,

detection and solving of crimes, enforcement ofestaws and city ordinances, providing non-
law enforcement services to the public, assistinpé safe movement of vehicular traffic, and to
providing other emergency services as needed.

Chief Ken Witkowski administers the five divisiom$ officers and support staff: Uniform,
Traffic, Investigative, Services, and Training. efdniform Patrol Division consists of six beats
and is commanded by Division Chief Mark Tavernidre three daily shifts are as follows: Day
Shift - 6:30 am to 2:30 pm which is supervised hg €aptain and has a total of 22 officers; the
Afternoon Shift - 2:30 pm to 10:30 pm which is siypeed by one Captain and has a total of 23
officers, and the Midnight Shift -10:30 pm to 6:8t which is also supervised by one Captain
and consisting of a total of 23 officers.

Remembrances

On January 9, 2010, Cpl. James J. Szuba and hBaf@er Ricky were “killed in the line of
duty.” Cpl. Szuba and K9 Ricky were responding ¢sist another officer who had reported a
dangerous driver that was fleeing at a high ratspeled. Cpl. Szuba’s patrol vehicle was struck
by the vehicle, killing Cpl. Szuba and K9 Ricky.iJhvas the fourth MPD officer killed in the
line of duty since the Department’s inception. ity of Mishawaka is extremely grateful and
proud of his heroic and dedicated service to ooraanity.

As a Police Officer, Cpl. Szuba was committed tedim safety. He shared his knowledge and
passion with his fellow officers by devoting hinfsl training and sharing his passion with them.
On January 9, 2011, one year after his death, ttyeréhamed and dedicated the Police Firing
Range located at 363 East Douglas Road as theJ@pies J. Szuba Memorial Firing Range
Although a symbolic tribute, Jim’s ultimate saadiwill live in Mishawaka history well beyond
the firing range which now bears his name.

Some of the other tributes and memorials made fic&dfSzuba include:

* The Indiana General Assembly — House Resolution 3o(memorializing Cpl. James
Szuba) was introduced and adopted by voice voteetnuary 16, 2010.

« On May 1%, 2010 - The City added Cpl. James J. Szuba tdCthes Fallen Officer

Memorial in front of the police station. K-9 Rickyas provided his own smaller stone in
the Department’s memorial.
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» Officer Szuba’'s name was placed at the Indiana Eafercement Officer's Memorial on
September 29, 2010.

* Cpl. Szuba, along with all law enforcement officetso have lost their lives in the line of
duty (in 2010), will be recognized for their sewviand sacrifice this year during National
Police Week from May 15th through 2£12011), at the National Law Enforcement
Officers Memorial in Washington D.C. To further lwonCpl. Szuba, who made the
ultimate sacrifice for the safety and protectioroaf nation and its people, his name will
be carved on the National Law Enforcement Offidédesnorial wall.

On June 19, 2010, Cpl. L. Scott Daggy was founcdsed at his home.

The City of Mishawaka is extremely grateful to bofithese officers for their dedicated service
to the citizens of our community.

Retirements

On December 31, 2010, Lt. Gary Bingaman retiredra83® years of service. On December 31,
2010, Sgt. Ron Vervynckt retired after 37 yearssefvice. We are extremely grateful to Lt.
Bingaman and Sgt. Vervynckt for their dedicatediserto the citizens of Mishawaka.

New Officers

On January 5, 2010, Police Recruit, Brian Long wa®rn in as a Probationary Officer. On
December 16, 2010, Scott Robinson and David Ruie Wweed as Police Recruits. They are now
in training at the Indiana Law Enforcement Academylainfield, Indiana. They will graduate
in the spring of 2011.

Promotions

On July 10, 2010, Patrol Officers: Nathan DeVreasd Bruce Faltynski were promoted to
Corporals. In October, 2010, Patrol Officers Addorthcutt and Ryan Corbett were promoted
to Corporal. Cpl. Anthony Stachowiak was namedrieesr K-9 Officer and his K-9 partner is

named “Max.”

Awards

Sgt. Kevin Will was named Officer of the Yeapss
2009. Sgt. Will stands out, not only for his pg
year’s achievements, but for his exceptional 3
high-energy work ethic as well. Sgt. Will is an-1
year veteran of the Police Department and
currently assigned to the Investigative Division
the afternoon shift. He primarily handles a
investigates robberies and serious assault cages
Will's cases are conducted with passion 3§
enthusiasm. He is a self-motivated and persis
investigator who leaves no stone unturned in
follow-ups. His supplements to cases are v
detailed, specific and complete, which eases thef"
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of the Prosecutor. In 2009, he was assigned nd&0ycases. Of the cases he was assigned,
approximately two thirds were investigated and mefé to the St. Joseph County Prosecutor’'s
Office for charges. His excellent investigativellskare significant advantage when it comes to
prosecution. Sgt. Will is a leader and an assetitdnvestigative Division.

Officer of the 1st Quarter
On July 6, 2010, Capt. Gebo, Corporals Joe Makowski Brandon Ruth were awarded the
“Officers of the First Quarter” at the Board of BiaWorks Meeting.

On February 17, 2010, Capt. Gebo, while
on duty, noticed a male subject (unknown
to the neighborhood) walking in front of
condominiums in the area of Victoria
Court. When the subject noticed Capt.
Gebo’s squad car, he suddenly turned and
ran between the condominiums and
disappeared.

Acting on suspicion, Capt. Gebo quickly
called Sgt. Reppert and his partner Ptm.
Brian Long, knowing they were in the
area, advised them of what he had
First Quarter instinct and observed and noted the subject’s direction
active observation of travel. Soon after, Sgt. Reppert
announced that he had the subject in
custody after it was discovered that he was hidinder part of a wooden fence and was in
possession of a large amount of jewelry and coins.

Eventually, after officers combed the area andkeedcfresh footprints in the snow, it was
discovered the subject had gained entry into a @mmium by throwing a brick through the
sliding glass patio door. All of the stolen progethe suspect possessed belonged to the
homeowners of the condominium. Also taken in theglauy was a .32 caliber handgun that the
subject had buried in the snow near where he wasdfoThe total value of the property stolen
and recovered was approximately $20,000. The sulyjas arrested for Burglary, a Class C
Felony, and ultimately was convicted in Federal €and sentenced to serve 14 years.

If it were not for Capt. Gebo’s sharp instincts aastute observation, this subject, a known
burglar to other agencies and given the nicknament@teon, would have gotten away with this
burglary and, most likely, would have gone on tonoat other crimes.

Corporals Joe Makowski and Brandon Ruth, who amsdgasd to the Uniform Division -
Midnight Shift, were also nominated for “Officerétbe First Quarter” by Capt. Bob Wilson.

On January 21, 2010, officers were dispatcheddd’tEleven Store on 12th Street in response to
an Armed Robbery where the suspect announced tettine clerk that he had a handgun and
demanded money. Once the clerk gave the moneyetsuspect he fled on foot.
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While checking the area of Village Green, Cpl. Jekowski observed a person matching the
description of the subject walking between mobitenies. Cpl. Makowski then notified Cpl.
Brandon Ruth for assistance. Both officers theenapted to locate the suspect on foot. Cpl.
Ruth, while checking in the area, located footgrimt the snow and both he and Cpl. Makowski
followed the footprints that lead to the suspect Was found hiding near a shed behind a
residence.

The suspect was then ordered out at gun pointaehtinto custody without incident. He was
then taken back to the 7-Eleven where the clerktified him as the robber. Corporals
Makowski and Ruth were commended for their outdtepteamwork and the extra effort they
put forth in locating and apprehending this violefiender.

Officer of the 2nd Quarter

On September 28, 2010, Cpl. Mike Robinson was aedhf®fficer of the Second Quarter” at
the Board of Public Works Meeting. On April 24,120 Cpl. Robinson was dispatched to the
1100 Block of West 11th Street to investigate stisps persons running westbound down the
alley. A citizen called the Mishawaka Police Depaett stating she saw the suspects running
down the street carrying what appeared to be awitlase with items inside. They cut through a
yard and ran down the alley. She then dialed 911.

When Cpl. Robinson arrived at the locatio
dispatch advised that the suspects were
Lincolnway in front of the Family and Children’
Center. When Cpl. Robinson drove through 1
FCC parking lot and onto Lincolnway,
noticed the suspects walking separately down
sidewalk. They no longer had possession of
pillow case. After detaining the suspects, w
the assistance of other officers, they wsg
positively identified by a witness. A suitcasef I4
behind by the suspects when the witn '
observed them, was discovered in an alley witj
flat screen television inside. Also, one of t
suspects had in his possession 31 - $2 bills. It Second Quarter determination

was later confirmed that the television and and extra effort

money were taken by the suspects in a burglary

on West 7th Street. When the suspects took offingnfitom the scene, they dropped the pillow
case that contained additional stolen property ftoenburglary. Cpl. Robinson later checked the
area for the pillow case, but was unable to findHawever, the next morning Cpl. Robinson re-
canvassed the area where the suspects had beeisegincovered a plastic tarp off of an alley,
lifted it up and found two pillow cases filled wittumerous video games, a lap top computer,
cameras, a Nintendo game player and many piecesstime jewelry and several watches. The
property was positively identified by the victim thie burglary.

The suspects were ultimately arrested for Burgl@nminal Mischief, Resisting, and Disorderly
Conduct. Cpl. Robinson was commended on his tlgimoess in handling this incident and his
determination and extra effort put forth in latesabvering the additional stolen property.
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Officer of the 3rd Quarter

On November 9, 2010, Sgt. Wes Thompson and Compdfimh Sheldon and Dan Holt were
awarded Officers of the Third Quarter at the BoafdPublic Works Meeting. On August 30,
2010 at 1:48 am, while in the 900 Block of Westdedi Road, Corporals Sheldon and Holt
heard a large bang followed by cracking sounds ogmirom the north. After further
investigation, it was discovered that one of tharapent buildings at Hickory Village was
engulfed in flames. They immediately notified diggaand requested the Fire Department and
additional officer assistance.

Dispatch then advised the officers that they
had just received a 911 call from a resident at
one of the apartments who was involved in a
domestic dispute and that the fire may be
related. Corporals Sheldon and Holt, along
with Sgt. Wes Thompson, at great risk to
their own safety, proceeded to enter the
burning building to evacuate the tenants.
Unable to make it to the third floor of the

building due to the heavy smoke, the officers
were able to awaken tenants on the third floor
by throwing rocks at their windows. The

tenants all escaped without injury. However,
one was rescued from his balcony by the Fire
Department.

Third quarter putting personal safety aside

As a result of their quick thinking and bravery fiGérs Thompson, Sheldon and Holt prevented
serious injuries and potentially saved the liveseferal tenants in the building. Their actions on
this particular day bring great credit upon thewsgland reflect highly upon the Mishawaka
Police Department.

Officer of the 4th Quarter

The *“Officer of the 4th Quarter” award
recognizes Cpl. Eric Beckham for observing
suspicious person in an alley behind a jews
business. Cpl. Beckham and his part
watched the suspect put on a ski mask i
make his way to the front of the business.
two of them left their observation post a
made their way on foot to the front of t
business. They saw the suspect enter |
business, exit a short time later and run dire@ S
at them. ——

They took the suspect and an accomplice i

custody without incident. Cpl Beckham . .
followed up with interviews of witnesses and ~ Fourth quarter excellent police skills
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obtained a confession from the suspect. A wannast obtained to search the suspect’s home to
gather additional evidence. Cpl Beckham demorestraikcellent police skills in this incident
which resulted in putting a criminal behind bars.

Dispatcher of the Year
Dispatcher Stacy Madison was named DispatcherefYiar, 2009. Mrs. Madison is a 7 year
veteran of the Communications Center and is asgigméhe Day Shift.

Stacy was honored for maintaining a ca
and professional demeanor in t
Communications Center. She is a ve
dependable employee and handles e
dispatch situation in a timely and courteo|
manner. She is always willing to go the ex
mile to assist not only her co-workers in t
Communications Center, but Police Office
Fire Fighters, Paramedics and the citizeng . .
our community. Mrs. Madison is a valuab -------- -
asset in the Communications Center and — \

City Of Mishawaka is fortunate to have &

employee of her caliber as a front line first  Calling all cars Sacy Madison awarded
responder. Dispatcher of the Year

D.U.l. Task Force

On November 19, 2010 the D.U.l. Taskforce was githen “Best in State” D.U.l. Taskforce
Award by the Governor’s Council on Impaired

and Dangerous Driving. The D.U.l. Taskforce‘Bast in State” D.U.l. Taskforce
has received the Best in State award 3 out of the

last 4 years, and has maintained the top 2 positiothe state since 2002.

Duties

The Uniform Division provides public safety by miiming order, responding to emergencies,
protecting people and property, enforcing motoridehand criminal laws, and promoting good
community relations. The officers identify, pursaad arrest suspects and perpetrators of
criminal acts. Additionally, the officers recordcta and prepare reports that document incidents
and activities. This requires the officers to rewitacts of various incidents to determine if
criminal acts or statute violations were involvedlhey also render aid to accident victims and
other persons requiring first aid and evaluate dampand emergency-request information to
determine response requirements. Furthermore, ti@ers must testify in court to present
evidence or act as a witness in traffic and crilmceses. Finally, they monitor reports and
investigate suspicious persons and situationstysafed hazards, and unusual or illegal activity
in patrol areas.

Uniform Crime Reporting
The Uniform Crime Reporting (UCR) Program was d#&thbd in 1929 by the International
Association of Chiefs of Police to respond to tleedh for reliable and uniform national crime
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statistics. Today, several annual statistical gahilbns are produced from data provided by
nearly 17,000 law enforcement agencies across tited)States.

The Uniform Crime Reportin¢ Change from 2009
Homicides unchanged
Rapes increased 6%
Robberies decreased 40%
Assault increased 2%
Burglaries increased 14%
Larcenies/Thefts decreased 2%
Auto Thefts decreased 17%
Arsons decreased 6%

False Alarms
Officers were dispatched to 1,161 False alarmsjta¢h 300 citations were written at $25.00 per
citation totaling $7,500.

Traffic Division

The Traffic Division is commanded by Capt. Tim S«prernwho is assisted by Sgt. Scott Parker.
The Traffic Division is responsible for th 1

collection, review, correction and transmission
all crash reports as well as crash supplementrt

reviewing, mvestlgatlng supplementing  af
referring all criminal cases assigned to t
Division. Roughly 2,666 reports were channel
through the Division including 2,037 crash repoj
and 629 criminal case reports. This does |
include supplemental reports generated by
Traffic Division.

Capt. Spencer and Sgt. Parker serve as lead igatss for all serious injury and fatal vehicle
crashes that occur within the City. Both are alssigned to the St. Joseph County Fatal Alcohol
Crash Team (FACT) along with Capt. Mike Armey, Tim Williams, Sergeants Bryan Fox and
Mark Flemming, and Corporals Ron Hantz and Bob Ashb

The Traffic Division is responsible for the revieand recommendation of all requests for
residential handicap parking, taxicab driver's pggmand taxicab company permits. The
Division occasionally compiles traffic studies, leots volume and speed data, as well as crash
data compilation and analysis. Also, the Divisioominates traffic control for all special events
within the City.
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There were 629 criminal cases investigated by ttadfi€ Bureau in 2010. The total number of
collisions in 2010 was 2,307. There were 380 doltis resulting in injuries and 2 collisions that
resulted in fatalities. 1,655 collisions resultagroperty damage.

I nvestigative Division

The Investigative Division is commanded by DivisiGhief Michael Samp consisting of two
shifts. The Day Shift is under the direction of €adike Armey, assisted by 1 Administrative
Secretary, who supervises 6 Detectives. The AftminShift is under the direction of Capt.
Pasquale Rulli who supervises 3 Detectives.

The Mishawaka Investigations Bureau is tasked \li investigation of crimes that occur
within the City Of Mishawaka. Cases referred to theestigations Bureau are reviewed to
determine if solvability factors are present. Thseis then either assigned to an investigator for
investigation, assigned to an outside agency thatializes in specific crimes or is directly
referred to the Saint Joseph County ProsecutorgeDfbr review and prosecution. If no
solvability factors are present, the case is closed kept on file in the event that further
information becomes available.

Investigative Division Cases
No Investigation 2,878
Direct Referral to the Prosecutor’s Office 2,825
Assigned to Investigators 2,712
Closed by Investigators 2,622
Assigned to the NET Unit 438
Referred for prosecution by investigators 411
Cases Referred to the Traffic Division 410
Total warrant arrest only cases 167
Total property only cases 234

There is one Mishawaka Police Officer assignedhi® €ounty Metro Homicide Unit, one
Mishawaka Police Officer assigned to the Metro $geDperations Unit, and two Mishawaka
Police Officers assigned to the Special Victim’stUn

Community Relations Officers

The Community Relations Officers handle various ljpulrelationship events such as
Neighborhood Watch meetings, tours for boy scouat$ schools, reading to kids, bike safety
rodeos, and participation in the Tri Ad Senior g8tis Organization. The unit recently partnered
with Nixle.com, a California-based Internet messgegervice provider. This provider offers a
standardized, secure, and certified communicatitatfqpm for local police departments,
municipalities, and their agencies to communicatpdrtant, neighborhood-level information to
the residents of their communities. This has besacaessful tool in improving how we obtain
crime information and how we announce this, anceotmportant information to the public.
Finally, the unit also handles neighborhood commpéaisuch as drug houses, speeding, neighbor
disputes and other “quality of life” issues.

Street Crimes Unit
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There are three officers assigned to the Streem&iUnit. The goal of this Unit is to
concentrate efforts in high crime areas of the aitg work in conjunction with the Department’s
Investigative Division to identify criminals andlge crimes. So far, the SCU has worked very
hard to embody their mission and has proven quiteessful. Because of their determination
and self-motivation, the Unit has taken criminalgapons and drugs off the streets, and as a
result, the City has seen fewer crimes in high erimaighborhoods.

DARE

The DARE instructor is Lt. Tim Williams. In 2018ishawaka’'s DARE program was awarded
a grant of $5,000.00 from the Drug Free Communitu@il to help pay for awards and
graduation t-shirts for the DARE students. The [BEABRogram is currently made accessible to
all twelve public and parochial elementary schaalghe City of Mishawaka. Lt. Williams
recognizes students from each class with an avearthé best essay. The winning essays from
each semester compete against each other to baemlo@ity Champion. In 2010, two City
Champion essays were chosen and sent to competigef@tate Champion essay contest. Nina
Hernandez from Emmons, and Hope Fowler from Hum&wamed City Champions for having
the best essays. Lt. Williams was certified at 2009 DARE conference to instruct the new
middle school program, “Keepin’ it REAL.” This pgafall of 2010 was the second year Lt.
Williams conducted the middle school program atMBinica and Covenant Christian School. Lt.
Williams was also appointed President of the DrogeFCommunity Council and serves on the
committee for Criminal Justice and Prevention.

Bicycle Safety Program

St. Joseph Community Pediatrics and Lt. Williamanted up to provide a bicycle safety
program to all of the 3rd grade students in MishHewa Therefore, in 2010 Mishawaka 3rd
graders received approximately 950 bicycle helmetsich were furnished by St. Joseph
Community Pediatrics of Mishawaka.

Stranger Danger

Lt. Williams also provides Stranger Danger educafmr local schools. Lt. Tim Williams talks
about Child Lures, Internet Safety and Bullies. BN Channel 16 and United Way helped
produce a Stranger Danger Video that is used toatdistudents and care givers about the lures
used to kidnap children. The 15 minute video femtuwack Nolan from WNDU and Lt. Tim
Williams along with other local police officers.

School Resour ce Officers

Cpl. Steve Madison is the School Resource Offissigmed to John Young Middle School and
Cpl. Jeff Giannuzzi is the School Resource Offessigned to Mishawaka High School. One of
their duties includes serving as a liaison betw#enschool community and the Mishawaka

Police Department. The officers conduct short- ..
term educational projects such as speaking to--- @ liaison between the school

classes, the student body, parents and the schoglommunity and the Mishawaka
staff. Each officer coordinates with the school Police Department

administration to provide a safe and secure
environment. The officers initiate and follow up cases involving students enrolled in school.

Services Division
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Chief Steve Ravotto is assisted by 5 Civilian Sup@iaff administers to lead the Services
Division. This includes the Departments budget, Tnaining Division and the Property Room
where evidence is collected for safekeeping pendppgehension or recovery.

The Services Division is also responsible for memance, purchasing equipment and office
supplies, and maintaining inventories. In addititre Division maintains department records,
processes reports and citations, oversees datg amtk updates dispositions on cases in the
Records Management System. The Division also pespatatistics, including the monthly
Department of Justice, Uniform Crime Reports, rdsdracking activities, and assists the public
with record checks, accident and case reportspgumits, and fingerprinting.

Statistics Records Management System (NetRMS)
Arrest Reports 1,869
Code 1’s (Information only) 218
Crime Reports 5,629
Property Reports 626
Supplemental Reports 4,292
Citations
UTT 3,371
Parking 1,218
Warning 367
Ordinance 147
Operating While Intoxicated 195

Grants 2009-2010

The following Grants were awarded by the Govern@wuncil on Impaired & Dangerous
Driving. All grants provided funding for overtimeap so officers could work extra hours
primarily focusing on Seat Belt Enforcement Patr@sbriety Check Points, and Saturation
Patrols for Impaired and Dangerous Drivers. OgamaPull Over & Big City/ Big County
“Click It or Ticket” Governor's Council on Impaired®® Dangerous Driving Awarded
$171,500.00 for overtime allowing officers to peigiate in saturation patrols for Blitzes 61, 62,
63 and 64.

Check Point Statistics
D.U.l. Arrest 249
Seat Belt Violations 3,193
Criminal Felony Arrests 26
Child Restraint Violations 289
Criminal Misd. Arrests 106
Other Traffic 2,972
Driving While Suspended 679
Speed 3176
Total Traffic Stops 13,473

Seat Belt Percentage for Mishawaka as of 12-31-10:
97% wearing seat belts while driving passengerclesi
92% wearing seat belts with pick up trucks included
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D.U.l. Taskforce Indiana awarded $100,000.00 to gasrtime allowing officers to participate
in Sobriety Check Points, and Saturation and WaKpd#&atrols targeting Impaired and

Dangerous Drivers.

Check Point Statistics

Misd. D.U.Il. Arrests 393
Other Traffic 2,100

Felony D.U.l. Arrests 49
Speeding 1,683

Other Alcohol 113

Crim. Felony 22
Driving While Suspended 471

Crim. Misd 151

Underage Alcohol 53
Warnings 2,306
Total Traffic Stops 7,424

Officers working the D.U.I. Taskforce averaged 5c@htacts per hour and a D.U.l. arrest every
2.92 hours. In November the D.U.l. Taskforce wasegithe “Best in State” D.U.l. Taskforce
award by the Governor's Council on Impaired and d@mous Driving and presented the
Chairman’s Award. The D.U.l. Taskforce has mairgdirthe top 2 positions in the state since
2002, and has received the Best in State award Gf dlie last 4 years.

Aggressive Driving
Also awarded was $80,000.00 to pay overtime allgvdfficers to participate in Sobriety Check
Points, Saturation and Wolfpack Patrols targetmgdired and Dangerous Drivers.

Check Point Statistics
Misd. D.U.I. Arrests 24
Other Traffic 694
Felony D.U.l. Arrests 4
Speeding 2,355
Other Alcohol 19
Criminal Felony 13
Driving While Suspended 298
Criminal Misd 49
Underage Alcohol 10
Warnings 2,297
Total Traffic Stops 6,992

Officers working the Aggressive Driving grant avged 4.1 contacts per hour and 2.8 traffic

tickets every hour.

Child Passenger Safety

The Mishawaka Police Department is a “permanertingdit station” insuring the proper
installation of child car seats in vehicles. ThepBement checked 200 car seats, replacing 86 in
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2010. They also sponsored 8 Car Seat Safety Clinice assisting at 52 other clinics. Lt. Tim
Williams is a Child Passenger Safety Instructor foe National Highway Traffic Safety
Administration. Over the last two years Lt. Witlia has instructed 3 Child Passenger Safety
Technician Courses throughout Indiana. Since tkebkshment of the permanent fitting station
the Department has checked 10,531 seats, replgs®@d 2nd participated in 273 safety clinics.

Training Divison

Sgt. Bryan Fox is the Training Officer for the Trimig Division of the Mishawaka Police
Department. The Mishawaka Police Department’s rilingi Division identifies the need for
sworn officers to receive real-life training. THigining is described as “scenario based” and
“hands on.”

Officers are presented with situations to observa daily basis and are trained to deal with and
react to those situations under the guidance daifieerinstructors. The officers are critiqued on

how they respond to each situation. This typeraihing gives the officer confidence and self-

assurance to deal with the situation during trgnoefore he or she is faced with a similar

situation on the street. The training includedding searches, reacting to school violence and
simulations, Combat Firearms Training, STOPS (8¢jias and Tactical of Patrol Stops)

Training, Surviving Ground Assaults for Patrol ©#rs, Crime Scene Processing and
Investigations and Drug Recognition. Each MishawBkéice officer must receive 24 hours of

training as mandated by the State of Indiana.

The Department furnishes Instructors to the Indiaaav Enforcement Academy (ILEA) in
Plainfield, Indiana, to train approximately 800 ipel officers from counties across the State of
Indiana. These instructors are held in high regatd ILEA and its staff.

Chief Ken Witkowski holds a seat on the Indiana LBwnforcement Training Board in which
meetings are held six times a year. The meetirgs@nducted at the Indiana Law Enforcement
Academy in Indianapolis. The Department also cotgluegular Training Board meetings to
recognize any training needs, issues or concemsntiay need to be addressed. Training has
been cited as the most important responsibilitgng law enforcement agency. Training serves
to better prepare the officer to act decisively aadectly in a broad spectrum of situations.
Training results in greater productivity, self-egice, effectiveness, and fosters cooperation and
unity of purpose. Mishawaka Police officers recdi8e376 hours in training in 2010, averaging
approximately 81 hours per officer.

Mishawaka Public Safety Dispatch Center

The Mishawaka Public Safety Dispatch CoordinatoClgar Monges. There are 14 full-time
dispatchers and 2 part-time dispatchers. Theilesluhclude using a computer-aided dispatch
(CAD) system to receive emergency calls from thélipurequesting police, fire, medical or
other emergency services. These dispatchers deterthe nature and location of the
emergency, determine priorities, and dispatch pofice, ambulance or other emergency units as
necessary and in accordance with established puoeed They receive and process 911
emergency calls, maintain contact with all unitsa@signment and maintain status and location
of police and fire units.

201



Dispatch Statistics
Police Dispatches 45,174 down 3,324 from 2009
Total in-coming calls 106,911 down 178 from 2009
911 Calls 27,366 up 2,566 from 2009
Fire/EMS Dispatches 5,757 up 576from 2009

It is also the responsibility of the dispatchersrtonitor direct emergency alarms, answer non-
emergency calls for assistance and to enter, upaeretrieve information in the computer
system. They receive requests for information neigg vehicle registration, driving records and
warrants, and provide pertinent data. They opesateariety of communications equipment,
including radio consoles, telephones and computstesis in this 24/7 facility. Dispatchers
monitor several public safety radio frequenciesl Bispatchers are certified as Emergency
Medical Dispatchers, and are required to procedsanritize incoming calls for police, fire and
EMS assistance.

Crimein the City Continuesto Drop

Although crime is unacceptable at any level, itaigeality for every City. In the City of
Mishawaka, our primary goal is to continue to daseecrime levels. The overall low crime
statistics in 2010 are a testament to these cardirafforts by our Police Department and our
involved citizens. The following statistics conien to illustrate that our clean and safe
neighborhood reputation is well deserved.

* Homicide- One homicide occurred in the City in 201@ver the last decade, the City
has experienced no more than two homicides in argngyear, with four of those years
having none at all. Homicides continue to be ee raccurrence in the City of
Mishawaka.

* Rape- 17 rapes occurred in 2010. Over the lastd#eche number of rapes in any given
year have ranged between 12 and 24, with the aselming 17. Considering
Mishawaka’s population has increased over the dedaé 17 rapes in 2010 represent a
decrease in the number of occurrences as a pegeeoitézhe population.

* Robbery- 52 robberies occurred in 2010. Over éisé decade there has been an average
of 63 robberies per year. The 52 that occurred0nh0 represents a 17% decrease from
the 10 year average.

» Assault- 764 assaults occurred in 2010. Thisessérond lowest amount recorded since
the year 2000 with the lowest total of 748 havigwred in 2009. 764 assaults is 23%
below the ten year average of 991 per year.

* Burglary- 523 burglaries occurred in the City in1R0and represents the only crime
statistic that had a notable increase. Burglaeesd to increase with downward turns in
the economy. The last progressive increase thatroed was in the early 2000’s after
the last recession and 9/11. The 523 burglar@sdtcurred is 86 more than the ten year
average of 437, and 64 more than occurred in 2009.
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Larceny- 2,386 instances of larceny occurred in020This is the single lowest yearly
total in the past decade. This is 23% lower then10 year average of 3,084 per year.
This is also 462 less than the 2,848 instancesmented in 2009.

Auto Theft- 156 instances of Auto Theft were repdrin 2010. This is the single lowest
yearly total in the past decade. The City hasayent 198 per year over the last decade.
This is 31 instances less than the 187 cases esbior2009.

Arson- 14 Arsons were reported in 2010. This esgimgle lowest yearly total in the past
decade. The City has averaged 23 arsons per yeathe last decade.
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UNIFORM CRIME REPORT - COMPARISON CHART 2000 - 2010

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
HOMICIDE 1 0 0 2 0 1 0 1 0 1 1
O HOMICIDE
3
2
2
1
1
0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
RAPE 18 16 18 12 20 24 13 18 16 16 17

2000 2001

2002 2003 2004 2005 2006 2007 2008 2009 2010
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UNIFORM CRIME REPORT - COMPARISON CHART 2000 - 2010 (Continued)

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
ROBBERY 55 101 49 57 60 52 62 52 65 86 52
O ROBBERY
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UNIFORM CRIME REPORT - COMPARISON CHART 2000 to 2010 - (Continued)

BURGLARY
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UNIFORM CRIME REPORT - COMPARISON CHART 2000 - 2010 - (Continued)

AUTO THEFT
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DISPATCH ACTIVITY

140,000
120,000
100,000
80,000
60,000
40,000
20,000
0 - .
Police Total TX Calls | 911 Calls Fire / EMS
Dispatches Dispatches
o 2008 50,981 122,146 27,539 5,450
m 2009 48,498 106,735 24,800 5,181
0 2010 45,174 106,911 27,366 5,757
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Calls For Service Year 2010
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