REDEVELOPMENT COMMISSION MEETING MINUTES

May 11, 2020

A meeting of the City of Mishawaka Redevelopment Commission was called to order at 5:30P.M., Monday,
May 11, 2020 in Room 205, City Hall, 600 Third Street, Mishawaka, Indiana. Commissioners O'Dell, Ermeti,
Kintner, Whitfield-Hyduk, West and Pemberton were present. Also present were, Ken Prince, and Marilyn
Nelums Jones.

APPROVAL OF February 24, 2020 MEETING MINUTES

Commissioner Kintner motioned to approve minutes from the February 24, 2020 Redevelopment
Commission meeting; Commissioner West seconded; motion carried.

APPROVAL OF PLAN CONCERNING THE RECOMMENDED DISTRIBUTION OF FEDERAL CDBG CARE FUNDS
ASSOCIATED WITH THE COVID19 CRISIS.

Ken Prince presented the plan from the United States Department of Housing and Urban Development
that announced a special allocation to the City of Mishawaka. Funds will be used to prevent, prepare for,
and respond to the coronavirus (COVID-19). Mr. Prince stated that Laura Viramontes is working diligently
to identify recipients, HUD regulations, etc. The floor was opened to Council. Mike Bellovich expressed his
appreciation that the funds would go to assist the residents of the City of Mishawaka. Kate Voelker asked
if the recipients will be required to report back to the City of Mishawaka how the funds were utilized.
Maggie DeMaegd asked what the administrative costs would be and that she is also very happy that the
City of Mishawaka will receive these funds. Commissioner Ermeti motioned to approve the plan;
Commissioner Whitfield-Hyduk seconded; motion carried.

RESOLUTION 2020-02 AUTHORIZING THE REIMBURSEMENT TO THE CITY OF MISHAWAKA INDIANA
FROM TAX INCREMENT REVENUES FROM THE CONSOLIDATED AREA IMPROVEMENT PROJECT
ALLOCATION AREA.

Mr. Prince presented the resolution asks for authorization of reimbursement of the City's expenditure of
Economic Development revenues for the Improvements at Twin Branch Park and the acquisition of a
tractor for use exclusively in the Mishawaka Riverwalk from available TIF Revenues generation in the
Allocation Area. The total aggregate amount is $934,209.00. $500,000 will go to the Economic Revolving
Loan fund with authorization to use said funds for the purpose of making loans under the COVID19
Emergency Loan program. Commissioner Kintner expressed concern that this would only be a one-time
assist and not turn into a revolving door. Commissioner O' Dell asked had we researched who might be
helped with this type of loan. Mr. Prince stated that we have received suggestions from various
organizations and people. We are not sure how successful this will be, but various areas are being
explored. Hopefully there will be a press in the newspaper and that the Business Association will get the
word out. Commissioner O'Dell stated he is grateful that this being done for the community. It will be
reviewed by Council.

Open for comment. Maggie DeMaegd asked if the recipients have to remain in business, will be do a credit
check on them, identify their losses or impact from COVID-19. Mr. Prince stated that we are doing what



we can to protect the money and still make it available. Commissioner Ermeti motioned to approved
Resolution 2020-02; Commissioner West seconded; motion carried.

RESOLUTION 2020-03 RESOLUTION OF THE CITY OF MISHAWAKA REDEVELOPMENT COMMISSION
DETERMINING NEED TO CAPTURE INCREMENTAL ASSESSED VALUATION.

Ken Prince explained that the need has grown. He asked that the Commission recognize this need and
that he would send the approved resolution and signed letter to the St. Joseph County Auditor.
Commissioner West motioned approve the resolution; Commissioner Kintner seconded; motion carried.

RELEASE OF MORTGAGE - 2817 NORMANDY DRIVE

Ken Prince presented a Release of Mortgage for property located at 2817 Normandy Drive. The City of
Mishawaka Department of Redevelopment Rehabilitation Loan has been paid in full. Commissioner
Whitfield-Hyduk motioned to approve the Release of Mortgage; Commissioner Ermeti seconded; motion
carried.

ANYTHING ELSE BROUGHT BEFORE THE COMMISSION

Ken Prince stated that he was glad to see all of the Commissioners and that the social distancing being
practiced in the council chambers will be the new normal for meetings.

Commissioner West motioned to adjourn the meeting; Commissioner Kintner seconded; motion carried.
Meeting adjourned at 6:06 P.M.
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