REDEVELOPMENT COMMISSION MEETING MINUTES

May 20, 2019

The regular meeting of the City of Mishawaka Redevelopment Commission was called to order at 5:30
P.M., Monday, May 20, 2019 in Room 205, City Hall, 600 Third Street, Mishawaka, Indiana. Commissioners
Jim Pingel, Gary O'Dell, Kris Ermeti, Lindsey Kintner, Janet Whitfield-Hyduk and Pemberton were present.
Also present were, Ken Prince, Attorney Beutter, Joe Dits and Marilyn Nelums-Jones.

APPROVAL OF MARCH 25, 2019 MINUTES

Commissioner O'Dell motioned to approve minutes from the March 25, 2019 Redevelopment Commission
meeting. Commissioner Ermeti seconded; motion carried.

(#5 ON AGENDA)- APPROVAL OF MODIFICATION OF DEVELOPMENT AGREEMENT BETWEEN THE CITY
OF MISHAWAKA REDEVELOPMENT COMMISSION AND KLT PROPERTIES LLC (Meijer Drive and EImwood
Realignment)

Ken Prince presented a modification of development agreement between the City of Mishawaka
Redevelopment Commission and KLT Properties and asked the Commission to modify as follows: The
Developer pay $200,000 toward the modification and the City of Mishawaka pay the balance. Mr.
Veldman acquired the property (see modification agreement). There is a potential user (restaurant type
business) coming in which is undisclosed at this time. It is a unique situation. This modification allows the
Developer to proceed with the project. Commissioner O'Dell motioned to approve the modification;
Commissioner Whitfield-Hyduk seconded; motion passed.

ANNUAL INFORMATIVE PRESENTATION- PLANNED TIF EXPENDITURES AND CASH FLOW WITH THE
CITY'S CONSOLIDATED TAX INCREMENT FINANCE DISTRICT IN ACCORDANCE WITH IC 36-7-25-8

Ken Prince presented the following: Budget, long-term plans and the impact on other taxing districts. An
analysis has to be done every time we modify the district. There are several factors that are involved. We
needed to do a reduction. Ongoing projects and years allocated for funding, this will tell us where the TIF
funds are going. There is also a wastewater commitment. Mr. Prince presented a TIF Priorities Cash Flow
Analysis for 2019-2015 which contained the on-going projects and project expenditures. He went thru
each project and explained to the Commission the status of each of them, both funded and un-funded.
The downtown projects are where many of our on-going commitments are. He then asked for an
acceptance of the analysis required by law. Commissioner Pingle thanked Mr. Prince for a very thorough
presentation. Commissioner Ermeti moved to accept the cash flow analysis; Commissioner Whitfield-
Hyduk seconded; motion passed.

RESOLUTION 2019-03, DETERMINATION REGARDING THE NEED TO COLLECT INCREMENTAL ASSESSED
VALUATION

Mr. Prince presented Resolution 2019-03 determining need to capture incremental assessed valuation in
the consolidated TIF district which includes: the boundaries of the former Northwest Area Improvement
Project, consolidation of the former Southside Economic Development area and the former Northwest



Improvement Project. Commissioner Ermeti moved to accept Resolution 2019-03; Commissioner O'Dell
seconded; motion passed.

AUTHORIZATION OF THE EXECUTIVE DIRECTOR/CITY PLANNER TO REPRESENT THE COMMISSION
CONCERNING AN AGREEMENT REGARDING THE DEDICATION OF RIGHT-OF-WAY AND CONSTRUCTION
OF A MULTI-USE PATH, GRAPE ROAD (FORMER K-MART SITE), MIDLAND ATLANTIC PROPERTIES

Mr. Prince requested authorization to represent the Commission concerning the agreement, noting the
first row of parking would be eliminated for this project. Commissioner Whitfield-Hyduk motioned to
grant authorization; Commissioner Ermeti seconded; motion passed.

ANYTHING ELSE BROUGHT BEFORE THE COMMISSION

Ken Prince presented 2019 Federal CDBG funding. We expected 483,000 and received 611,000 with the
real increase in public infrastructure. He asked for approval of the budget based on funds received.
Commissioner O'Dell motioned to accept the awarded amounts; Commissioner Kintner seconded; motion
passed.

Commissioner Whitfield-Hyduk motioned to adjourn the meeting; Commissioner Ermeti seconded;
motion carried. Meeting adjourned at 6:42 P.M.
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