REDEVELOPMENT COMMISSION MEETING MINUTES

March 25, 2019

The regular meeting of the City of Mishawaka Redevelopment Commission was called to order at 5:35
P.M., Monday, March 25, 2019 in Room 205, City Hall, 600 Third Street, Mishawaka, Indiana.
Commissioners Jim Pingel, Gary O'Dell, Kris Ermeti, Kintner, and Pemberton were present. Not present
was Commissioner Janet Whitfield-Hyduk. Also present were, Ken Prince, Attorney Be utter and Marilyn
Nelums-Jones.

APPROVAL OF JANUARY 28, 2019 MINUTES

Commissioner O'Dell motioned to approve minutes from the January 28, 2019 Redevelopment
Commission meeting. Commissioner Kintner seconded; motion carried.

BUY/SELL AGREEMENT WITH SPB REALTY L.L.C. FOR THE SALE OF COMMISSION OWNED PROPERTY
LOCATED AT THE SOUTH WEST CORNER OF RUSS STREET AND MAIN STREET FOR THE CONSTRUCTION
OF A SINGLE-FAMILY HOME (LOT #1 MAIN STREET CORRIDOR 1** SUBDIVISION)

Ken Prince presented an aerial showing the need to widen the street at Russ and Main. We are working
on the redevelopment of that lot. Because of noise being infrequent, a Habitat build was not allowed.
We solicited bids and receive a $4,000.00 bid. There was a request for a proposal for a one family home
instead of two. There would be a custom modular home, single story placed on the property with a two-
car garage in the rear of the property. The size is relatively small. The garage will be fed off the alley.
There is a suggested sales price of $2,000.00 for the lot instead of $4,000. In order for them to sell and
make any money, they have to limit the cost. If construction does not begin by June 2020, there is a buy-
back condition.

Commissioner Ermeti motioned to accept the Buy/Sell Agreement with SPB Realty L.L.C.; Commissioner
Kintner seconded; motion carried.

DEVELOPMENT AGREEMENT WITH BARAK GROUP L.L.C. FOR THE DEVELOPMENT OF A 120 ROOM
BOUTIQUE HOTEL, WITH BANQUET FACILITY AND HOTEL RESTAURANT LOCATED AT 300 NORTH MAIN
STREET (FORMER UNIROYAL POWER PLANT SITE)

(PUBLIC HEARING}

Ken Prince presented a power point presentation of the area with the overall development of
downtown Mishawaka.

Mr. Nir Davidson, Developer for the project spoke to the Commission briefly and expressed his pleasure
in being involved. He stated planning the site was a beautiful experience. He said that it would bring
more activity and connect Be utter and Central Park. There will be great landscaping and the lower level
is all glass that will reflect the landscape. Mr. Davidson introduced Darla Aldred, Landscape Architect for
the project. Ms. Aldred stated that the desire is to redevelop the expansion of the river walk for



residents to enjoy. All throughout the island will connect to the river walk as well. It will create places for
the community to have outdoor dining, oxbow gardens that will allow public interaction. Bioretention
will serve as a unique amenity.

Ms. Amanda Sullivan, Interior Design Architect continued to share the special and unique hospitality,
special events usage and amenities with the Commission.

The banquet facility will accommodate approximately 300 in the ballroom and 100 in the meeting room.
The outdoor terrace and outdoor space for events will accommodate at least 300. There will be a roof
terrace and a second level garden. At the very top, there will be an evergreen sedum. There will be a
green garden around the fenced pool. Roughly, the City of Mishawaka will provide 115 parking spaces
and the Developer will provide 50. There will also be accessible surrounding parking. Downtown event
parking will be spread out over downtown. The Hotel will be five stories and four stories above the glass.
The restaurant will be on the ground floor with a terrace leading out. This project will be great for
downtown businesses. There will be a $100,000 letter of credit- surety bond. The City of Mishawaka's
cost of ground preparation will limit the Developer of any environmental risk. The City of Mishawaka will
have a limited liability for $150,000 in case something comes up.

The largest expense for the City of Mishawaka will be the widening of Main Street and the raceway
bridge. This will allow left-turn movement. The police station signal will not be eliminated. A gas line
needs to be relocated and Nipsco has been contacted and indicated they will remove it.

Mr. Billy Clements, Resident asked how much of the raceway are we eating up from traditionalists -
approximately 1/3 of it.

Phase 1 and 2 environmental will be done and the Developer has to complete them by December 31,
2020.

The Hotel brand (Indigo) is not bringing in the restaurant. Mr. Jim Dorah, Hotel representative
elaborated on the standards that will be met. The restaurant will offer food and beverage and will be
approximately 8,000 square feet. The exterior will be wood or composite wood.

Billy Clements, Resident inquired if the parking space was going to be all concrete or will it contain
greenspace. It will contain greenspace. There will be trees lining and in the space. The traffic signal could
be an estimated half million, parking could be an estimated half million, there could be an estimated
cost of 3.5 million dollars in roadway improvements and raceway modification.

Cathy McCleary, Resident asked about money that the City of Mishawaka is committed to and wanted to
know when and if the Mayor is going to repave Cedar Street and if the Indigo project would set that
further back. Ken Prince stated that would come from another budget line and that the old motor pool
site is the hold up.

Susan Bradford, Resident asked about exterior finishes. Mr. Nir Davidson assured that it would be a
beautiful landmark and aesthetically pleasing.



Jim Pingel, Redevelopment Commission President stated that it is an exciting time for Mishawaka and
the Commission welcomes the project. (PUBLIC HEARING CLOSED).

ANYTHING ELSE BROUGHT BEFORE THE COMMISSION

Commissioner O'Dell motioned to adjourn the meeting; Commissioner Kintner seconded; motion
carried. Meeting adjourned at 6:55P.M.
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