REDEVELOPMENT COMMISSION MEETING MINUTES

Monday, January 28, 2019

The regular meeting of the City of Mishawaka Redevelopment Commission was called to order at 5:30
PM on Monday, January 28, 2019 in Room 205, City Hall, 600 Third Street, Mishawaka, Indiana.
Commissioners Pingel, O'Dell, Ermeti, Kintner and Pemberton were present. Also present were Ken
Prince, Attorney Robert Beutter and Marilyn Nelums-Jones.

ELECTION OF OFFICERS

Ken Prince called for a motion to re-appoint Commissioner Pingel as Redevelopment Commission
President for 2019; Commissioner Ermeti motioned; Commissioner O'Dell seconded; motion carried.

Ken Prince called for a motion to re-appoint Commissioner O'Dell as Redevelopment Commission Vice-
President for 2019; Commissioner Ermeti motioned; Commissioner Kintner seconded; motion carried.

Ken Prince called for a motion tore-appoint Commissioner Ermeti as Redevelopment Secretary for 2019;
Commissioner O'Dell motioned; Commissioner Kintner seconded; motion carried.

APPROVAL OF DECEMBER 10, 2018 MEETING MINUTES

Commissioner O'Dell motioned to approve the minutes from the December 10, 2018 meeting;
Commissioner Ermeti seconded; motion carried.

STAFFING RESOLUTION 2019-01

Ken Prince presented Staffing Resolution 2019-01 for adoption, which would appoint the staff for the
Department of Community Development for the year 2019. Kenneth B. Prince, Executive Director/City
Planner; Rebecca Miller, Controller; Laura Viramontes, Grant Manager; Terry R. Hogman, TIF
Construction Manager; Roger W. Shields, Program Construction Manager and Marilyn Nelums-Jones,
Program Coordinator. Commissioner O'Dell motioned to accept Resolution 2019-01; Commissioner
Kintner seconded; motion carried.

2019-02 RESOLUTION TAX ABATEMENT- JAMIL PACKAGING CORPORATION- APPROVING THE
DESIGNATION AS AN ECONOMIC REVITALIZATION AND ECONOMIC DEVELOPMENT TARGET AREA -
1420 INDUSTRIAL DRIVE

Ken Prince presented Resolution 2019-02-Tax Abatement for JaMil Packaging. Mr. Dave Darryl of Jamil
Packaging was in attendance and addressed the Commission. They manufacture corrugated boxes and it
is very expensive. Mr. Darryl stated that they have a need for more capacity. The largest customer they
served had a great impact, but a welcomed one. The particular machine needed is very expensive and
they are asking for the tax abatement for it.

They are still trying to get past due orders out. The machine will come from Europe and is very high-
tech. It has six glue heads on it. It makes four corner trays, auto bottoms and specialty type cartons.
There are two currently in the plant and they run full time. The decision of the Redevelopment
Commission will go to the Common Council. Commissioner Ermeti motioned to approve the tax
abatement Resolution; Commissioner O'Dell second; motion carried.



PROFESSIONAL SERVICES CONTRACT- CITY CONSULTANTS AND RESEARCH LLC-HOURLY RATE
CONTRACT FOR SERVICES AS NEEDED

Ken Prince presented the 2019 Professional Services Contract for City Consultants to the Commission for
approval noting that the hourly rate did not change from the previous year. Commissioner Ermeti
motioned to approve the contract; Commissioner Kintner seconded; motion carried.

ANYTHING ELSE BROUGHT BEFORE THE COMMISSION
LEGAL SERVICES CONTRACT- ATTORNEY ROBERT BEUTTER

Ken Prince presented the Legal Services Contract for Attorney Robert Be utter for 2019 for approval.
Commissioner O'Dell motioned to approve the contract; Commissioner Ermeti seconded; motion
carried.

Commissioner O'Dell motioned to adjourn the meeting; Commissioner Ermeti seconded; motion carried.

Meeting adjourned at 5:43P.M.
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