REDEVELOPMENT COMMISSION MEETING MINUTES

Monday, December 10, 2018

The regular meeting of the City of Mishawaka Redevelopment Commission was called to order at 5:43
PM on Monday, December 10, 2018 in Room 205, City Hall, 600 Third Street, Mishawaka, Indiana.
Commissioners Pingel, O'Dell, Ermeti, Kintner, Whitfield-Hyduk and Pemberton were present. Also
present were Mayor Dave Wood, Rebecca Miller, Ken Prince, Attorney Robert Beutter, Laura
Viramontes and Marilyn Nelums-Jones.

APPROVAL OF October 22, 2018 MEETING MINUTES

Commissioner Whitfield-Hyduk motioned to approve the minutes from the October 22, 2018 meeting;
Commissioner Kintner seconded; motion carried.

ADOPTION OF POLICY, DEFERRED PAYMENT LOAN PROGRAM GUIDELINES FOR THE CITY OF
MISHAWAKA

Laura Viramontes presented a policy statement containing deferred payment loan program guidelines
for the City of Mishawaka for approval by the Redevelopment Commission. Ms. Viramontes and
Attorney Robert Beutter developed this policy. Commissioner O'Dell motioned to approve the policy
statement and Commissioner Ermeti seconded; motion carried.

RELEASE OF MORTGAGE, 1304 MICHIGAN AVENUE

Ken Prince presented a Release of Mortgage for property located at 1304 Michigan Avenue,
recommending it be released and allow the heirs to sell the property. This property carried a deferred
rehabilitation loan thru the Department of Redevelopment. Commissioner Ermeti motioned to approve
the Release of Mortgage and Commissioner Whitfield-Hyduk seconded; motion carried.

DEVELOPMENT AGREEMENT, FRONT STREET OPPORTUNITY FUND LLC- Mixed Use Project, Block
bordered by Front Street, First Street, Hill Street and Spring Streets

Joe Grabill and Pat Matthews representing Front Street Opportunity attended to share the following
highlights regarding the project. Mr. Grabill stated that this is an 80-unit mixed use project with both
residential and commercial property. It is located across the street from the Flaherty and Collins project.
He stated that John Spaulding has put together a first-class project. It is a boutique style residential
property starting with rent at $1,000.00 and up. He also stated they are in discussion with potential
retail.

Mr. Matthews stated that they have strong interest from restaurants and banks. They are targeting
young professionals and lifestyle renters. They are excited about this project and are comfortable with
getting the units absorbed. They feel people will be attracted to the wonderful addition of
redevelopment in downtown Mishawaka.

It will have a combination of high-end finishes with balcony features between 430-860 feet. It offers
studio units and 1-2 bedrooms. The studio units are under $1,000.00. There is no garage facility- there
will be service parking on site. This is not unusual for the age demographic. The first floor will be a mix of



indoor commercial with a couple of handicap units. Total cost for the project will be in excess of $6
million. They anticipate beginning construction in 2019. Mayor Wood stated that he has full confidence
in this development group. It is what we want to provide and is a very exciting time for downtown
Mishawaka.

Ken Prince then went thru some highlights of the agreement:

There will be 10,000 feet of lower level commercial space. The City will be building a public parking lot.
We have asked for surety in the amount of $100,000.00. The City will build a public lot, but the
perpetual maintenance i.e. snow shoveling, etc., will be done by the Developer. Repaving in long-term
use would be done by the City of Mishawaka. The first $5,000.00 of the ground preparation cost would
be the Developer's responsibility, anything above that the City would cover. We have tied the
environmental and physical limit to $150,000.00 and capped.

EXPANSION OF BE UTTER PARK- The plan for expansion is to go ahead with phases 1 and 2 next year.
This includes a public parking lot and drainage connection providing a stormwater outlet so it is not too
much retention. The expenses for phases 1 and 2 will exceed $5 million dollars.

ENVIRONMENTAL LIABILITY- The remediation cost is listed at $100,000.00 and will not exceed
$150,000.00. The City plans to work with the environmental consultant so there is no question when
title is turned to the property. Mr. Prince provided a map (master plan) with streets that will be oriented
and vehicular oriented. The City has spoken with liberty Mutual regarding redesigning this location. The
goal is to create a more pedestrian favor in those areas. The public parking lot will be on the west side of
the current parking lot. People will be closer to the pedestrian corridor. This is not a trail, but we
anticipate that bicycles will be on the street. There will be no bike lanes. The Mayor encourages the
investment into this market. Commissioner O'Dell motioned to accept the proposal; Commissioner
Whitfield-Hyduk seconded; motion carried.

RESOLUTION 2018-07- ADOPTING SALARIES OF DEPARTMENT STAFF (FOR 2019)

Ken Prince presented Resolution 2018-07- Adopting Salaries of Department Staff for approval. Rebecca
Miller, City Controller was in attendance to answer any questions. Commissioner O'Dell motioned to
accept Resolution 2018-07; Commissioner Ermeti seconded; motion carried. There was no further
business.

Commissioner Ermeti motioned to adjourn the meeting; Commissioner Whitfield-Hyduk seconded;
meeting adjourned at 6:39PM.
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