REDEVELOPMENT COMMISSION MEETING MINUTES

Monday September 24, 2018

The regular meeting of the City of Mishawaka Redevelopment Commission was called to order at
5:30PM on Monday, September 24, 2018 in Room 205, City Hall, 600 Third Street, Mishawaka, Indiana.
Commissioners Pingel, O'Dell, Kintner, Ermeti, Whitfield-Hyduk and Pemberton were present. Also
present were Ken Prince, Attorney Robert Beutter, Laura Viramontes and Marilyn Nelums-Jones.

APPROVAL OF AUGUST 27, 2018 MEETING MINUTES

Commissioner O'Dell motioned to approve the minutes from the August 27, 2018 meeting minutes;
Commissioner Ermeti seconded; motion carried.

ACCEPT PROPOSALS FOR PROPERTY LOCATED AT 2123 NORTH MAIN STREET

Ken Prince presented a proposal submitted by Steve Bognar, 19079 Strawberry Hill Road, South Bend,
Indiana. He wants to build two houses (modular homes). He has offered $4,000.00 and the lot would be
divided. Ken Prince asked that there be a review and asked for a recommendation at the next
Redevelopment Commission meeting.

BUY AND SELL AGREEMENT 526, 528, 530 AND 532 O'CONNOR STREET FIRST RIGHT OF REFUSAL 531
O'CONNER: $45,000

Ken Prince presented a Buy Sell Agreement - it leaves one house with address on O'Connor Street. The
houses are one-bedroom cottages and have fallen in disrepair. We are concerned with what type of
tenants that would end up in these homes. The option of first right of refusal (ROFR) to purchase real
estate owned by seller located at 531 O'Connor Street and is contingent on action and approvals outside
the control of the Buyer and Seller - the properties could be combined with the Starboard Marina
property. We have not marketed the property.

The owner of the property is elderly and is working with her children. They obtained independent
appraisals for the property. It would be a tear down for the City. Ken Prince asked for approval to go
forth with purchase agreement. Commissioner Ermeti motioned to accept the Buy/Sell Agreement;
Commissioner O'Dell seconded; motion carried.

RELEASE OF MORTGAGE- 1021 NORTH LIBERTY DRIVE

A Release of Mortgage was presented for property located at 1021 North Liberty Drive. This property
carried a rehabilitation loan thru the Department of Redevelopment. It has been paid in full.
Commissioner O'Dell motioned to accept the Release of Mortgage; Commissioner Whitfield-Hyduk
seconded; motion carried.

COMMUNITY DEVELOPMENT BLOCK GRANT, RECOMMENDATIONS FOR 2019 BUDGET

Laura Viramontes presented the 2019 Community Development Block (CDBG) Grant budget. This budget
has been reviewed by staff, and recommended amounts will go into the Action Plan and put out for
public review for a period of 30 days. The number will change due to a "2018" funded program not



being able to go forward with their program using CDBG funds. Commissioner O'Dell motioned to accept
the recommended CDBG 2019 budget; Commissioner Kintner seconded; motion approved.

ANYTHING ELSE BROUGHT BEFORE THE COMMISSION
There was no further business brought before the Commission.

Commissioner O'Dell motioned to adjourn the meeting; Commissioner Whitfield-Hyduk seconded;
motion carried. Meeting adjourned at 5:54P.M.
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