REDEVELOPMENT COMMISSION MEETING MINUTES

Monday, August 27, 2018

The regular meeting of the City of Mishawaka Redevelopment Commission was called to order at
5:30PM on Monday, August 27, 2018 in Room 205, City Hall, 600 Third Street, Mishawaka, Indiana.
Commissioners Pingel, O'Dell, Kintner, Ermeti and Pemberton were present. Also present were Ken
Prince, Attorney Robert Beutter, and Marilyn Nelums-Jones.

APPROVAL OF JULY 23,2018 MEETING MINUTES

Commissioner O'Dell motioned to approve the minutes from the July 23, 2018 meeting;
Commissioner Kintner seconded; motion carried.

BUY SELL AGREEMENT 210 WEST 9TH STREET

Ken Prince presented a Buy/Sell Agreement for 210 West 9th Street with Edith Mathis. We tried to
acquire the property before but were unsuccessful. The asking price is $25,750.00. It will have to
appraise for this and we would have another approximately $20,000.00 in costs to tear it down.
Commissioner Kintner motioned to approve the Buy/Sell Agreement and Commissioner O'Dell
seconded; motion carried.

DEVELOPMENT AGREEMENT SECOND MODIFICATON BARAK GROUP, LLC TIME EXTENSION TO MODIFY
HOTEL PLANS AND COMPLETE NEW DEVELOPMENT AGREEMENT

This agreement is with Nir Davidson- originally the agreement was to do condominiums and a small
cafe. We have him multiple years to produce but the bank would not finance. He has been pursuing the
plan to build a signature hotel adjacent to the Police Department. He has been working with a bank and
hotel to make sure he did not lose any money as before. He has found a bank who will lend money on
this property. He is asking for time to develop a plan, hire an architect, etc. The estimated cost is $20
million dollars. So that he does not waste his money, the option is only for 6 months. 4 months to work
on plans and 2 months after to produce a revised development agreement. A hotel study has been done
by the City of Mishawaka. Commissioner Ermeti motioned to approve the Development Agreement
Second Modification; Commissioner Kintner seconded; motion carried.

REQUEST TO ADVERTISE FOR THE SALE OF VACANT PROPERTY LOCATED AT 2123 N. MAIN STREET
PROPOSALS DUE MONDAY, SEPTEMBER 24, 2018

This property is located at the SW corner of Russ/Main. It is vacant land. We tried to give it to Habitat,
but the sound study failed. There was constant noise from Main Street. They could not use it. We have
received interest in purchase. The goal is to get it back to being a productive property. Commissioner
Ermeti motioned to approve the Request to Advertise for the Sale of Vacant Property located at 2123 N.
Main Street; Commissioner O'Dell seconded; motion carried.

TRAX GRANT APPLICATION SUBMISSION

The County is taking lead and we are receiving help from MACOG. Typically when applying. for federal
funding it takes 4 or 5 years. This would cut time off the project. The project has been unfunded and



sitting. It will be a benefit. We want to maximize our points by increasing our match. This would be
about a 6-million-dollar project if approved. By partnering with the county this is a better avenue
costwise. There was a preliminary study done to put the project together MACOG is helping us with the
traffic flow study, etc. Part of it will have multi-use trails. The Redevelopment Commission will be
informed in the coming months if it is successful or not. Commissioner O'Dell motioned to approve the
Trax Grant Application Submission Request; Commissioner Ermeti seconded; motion carried.

ANYTHING ELSE BROUGHT BEFORE THE COMMISSION

Marilyn Nelums-Jones gave an update from the weekend Summer of Service Project with Epic Church
held on Sunday, August 26, 2018. The Church partnered with the City of Mishawaka to do painting to
the home and landscaping at 210 W. Colfax. The project was a huge success.

There was no further business.

Commissioner Ermeti motioned to adjourn the meeting; Commissioner Kintner seconded; meeting
adjourned at 5:56PM.
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Ken Prince, City Planner
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Marilyn Nelums-Jones, Clerk






