REDEVELOPMENT COMMISSION MEETING MINUTES

Monday, March 26, 2018

The regular meeting of the City of Mishawaka Redevelopment Commission was called to order at 5:30
PM in Monday, March 26, 2018 in Room 205, City Hall, 600 Third Street, Mishawaka, Indiana.
Commissioners O'Dell, Kintner and Whitfield-Hyduk were present. Also present were Ken, Prince,
Attorney Robert Beutter and Marilyn Nelums-Jones.

APPROVAL OF FEBRUARY 26, 2018 MINUTES

Commissioner Kintner motioned to approve the minutes from February 26, 2018; Commissioner
Whitfield-Hyduk seconded; motion carried.

BUY SELL AGREEMENT FOR PROPERTY LOCATED AT 406 EAST DRAGOON TRAIL

Ken Prince presented a Buy Sell Agreement for property located at 406 East Dragoon Trail adjacent to
former Blair Hills Mart. He said that about 4-5 years ago, the City was interested in the property to
install a right turn lane. The owner then wanted to open the store but it was not zoned properly. The
appraisal was in the low 190,000's. We had them remove the tanks that were on the property. Family
Express has been trying to work out a deal with the owner and it is not finalized as of yet. The purchase
price is $350,000 for the property. Family Express will purchase it and then we will buy it from Family
Express for $220,000. Family Express will be responsible for the demo, etc. They are looking to open for
business around July 4, 2018. There will be outdoor seating. They do not need this space for Family
Express. They just want it to look welcoming. Half the property roughly is coming to the City and it is in
line with what was represented. Family Express will maintain the property. Commissioner Whitfield-
Hyduk motioned to accept the Buy Sell Agreement for property located at 406 East Dragoon Trail;
Commissioner Kintner seconded; motion carried.

PROPOSED MODIFIED DEVELOPMENT AGREEMENT WITH RIVER WALK DEVELOPMENT GROUP, L.L.C.
FOR THE CONSTRUCTION OF A 63 UNIT APARTMENT BUILDING SOUTH OF THE 100 BLOCK OF EAST
MISHAWAKA AVENUE

Ken Prince presented the agreement for the 63-unit apartment building located behind the incubator,
south of the alley by the American Legion. The original Agreement was approved in 2016. Mr. Prince
stated that we knew when the building was demolished, that there were unsuitable soils left behind. We
found that over time this is an area of the City that people would dump ashes from their cold stoves.

With a traditional foundation, this is not a buildable piece of property. We asked Mr. Sivan to review the
properties. One of the aspects that we need to do is, is to cover all the "unknowns" underground that
the Developer has no idea is there. It is an appropriate commission expense. It is less than a 3-year
payback. Higher end units will help the existing businesses located there. People with incomes of
roughly $100,000 per year can go into these apartments. They are looking at March 2021 as a
completion time. The number of units and basic layout will remain the same. We are looking at a little
more exterior color than the Mishawaka Avenue project. This is an eligible TIF expense. Part of Barnes
and Thornburgh's evaluation, he has to have financing in place after. He automatically has to have a
$200,000 surety to the City of Mishawaka. The alley will stay in place and we are responsible for



widening for traffic. Lawson and Fisher was hired to establish the exact buildable area. Sarah Street will
serve this project. The alley will become two-way. It will not impact Central Park. The Developer
requested to put slats in the fence to cover the bio filter. The owner is aware of the smell that comes
from the filter. Most parking will be beneath and some to the West. Commissioner Whitfield-Hyduk
motioned to accept the modified Agreement; Commissioner Kintner seconded; motion carried.

RELEASE OF MORTGAGE- 727 GRAND BOULEVARD

Ken Prince presented a Release of Mortgage for property located at 727 Grand Boulevard. The City of
Mishawaka Department of Redevelopment Rehabilitation loan for this property has been paid in full.

Commissioner Kintner motioned to approve the Release of Mortgage; Commissioner Whitfield-Hyduk
seconded; motion carried.

Commissioner O'Dell motioned to adjourn the meeting; Commissioner Kintner seconded; meeting
adjourned at 6:02PM.
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