REDEVELOPMENT COMMISSION MEETING MINUTES

Monday, January 22, 2018

The regular meeting of the City of Mishawaka Redevelopment Commission was called to order at 5:30
P.M. on Monday, January 22, 2018 in Room 205, City Hall, 600 East Third Street, Mishawaka, Indiana.
Commissioners Pingel, Ermeti, Whitfield-Hyduk and Kintner were present. Also present were Ken Prince,
Attorney Robert Be utter and Marilyn Nelums-Jones.

ELECTION OF OFFICERS

Jim Pingel - President 2018; Commissioner Ermeti nominated Jim Pingel to serve as President of the
Redevelopment Commission for 2018; Commissioner Whitfield-Hyduk seconded; approved. Gary O'Dell
- Vice President 2018; Commissioner Ermeti nominated Gary O'Dell to serve as Vice President of the
Redevelopment Commission for 2018; Commissioner Whitfield-Hyduk seconded; approved.

Kris Ermeti - Secretary 2018; Commissioner Whitfield-Hyduk nominated Kris Ermeti to serve as Secretary
of the Redevelopment Commission for 2018; Commissioner Kintner seconded; approved.

APPROVAL OF THE DECEMBER 11, 2017 MEETING MINUTES

Commissioner Ermeti motioned that the meeting minutes from the December 11, 2017 meeting be
approved; Commissioner Whitfield-Hyduk seconded; motion carried.

ACCEPT AND READ INTO THE RECORD ANY RESPONSES TO REQUEST FOR PROPOSALS (4 CITY
PROPERTIES LOCATED DOWNTOWN).

Ken Prince handed out packets that were available to contractors. None have been picked up. Usually
the determining factor is the appraised value.

Most developments go thru the advertising process-we meet the statutory requirements. The City is a
partner in the project. Taxes are roughly $700,000.00 per year. No bids have been received.

MORTGAGE SUBORDINATION AGREEMENT 501 W. 6" STREET

The homeowners are seeking to refinance their home. When there is a lien on the property with the
City, a Subordination Agreement must be put in place. They are seeking a lower interest rate.
Commissioner Ermeti motioned that the Subordination Agreement be approved; Commissioner
Whitfield-Hyduk seconded; motion carried.

STAFFING RESOLUTION 2018-01

Ken Prince stated that we are keeping the same personnel. There are no changes accept for one last
name change. Commissioner Whitfield-Hyduk motioned that Staffing Resolution 2018-01 be approved;
Commissioner Ermeti seconded; motion carried.



CONTRACT FOR LEGAL SERVICES

Ken Prince presented a contract for legal services to be provided by Attorney Robert Beutter for 2018.
Commissioner Ermeti motioned that the contract be approved; Commissioner Whitfield-Hyduk
seconded; motion carried.

ANYTHING ELSE BROUGHT BEFORE THE COMMISSION

Commissioner Ermeti motioned that the meeting be adjourned; Commissioner Hyduk seconded; motion
carried.

Meeting adjourned at 5:46P.M.



