CITY OF MISHAWAKA
HISTORIC PRESERVATION COMMISSION May 2, 2017

A regular meeting of the Mishawaka Historic Preservation Commission was held Tuesday May 2, 2017.
Meeting was called to order at City Hall at 4:00 pm.

Commission members in attendance: Mike Bultinck, Terry DeMaegd, Dave Eisen, Judy Gray, Jennifer
Johns, Doug Merritt, Nancy Seidler, and Faye Sullivan. Advisory members present: Alan Grzeskowiak,
Shirley McAlister, Thomas Morris, and Jason Stoller. Staff: Christa Hill. Presenters: Phil Blasko, Parks
Superintendent and Peggy Biggs, Lawson Fisher. Public: Dave Straughn.

Prior to the meeting, Cliff Zenor sent an email about some confusing wording about the awards. Christa
Hill clarified the Lehman and Lehman was approved, but the one Doug Merritt nominated but did not
research was passed. The minutes will be amended to show Lehman and Lehman’s award was
approved. Dave Eisen made a motion to approve the April 4, 2017 minutes, as amended, seconded by
Nancy Siedler.

Since there were outside presenters, the Parks Department asked that the Bridge at Eberhart Golf
Course (For Comment Only)be moved up in the order of business.
Bridge at Eberhart Golf Course (For Comment Only)

Doug asked why it was for comment only. Christa clarified that the golf course is a landmark, but
because this was new and not part of the golf course when it was approved, this is not up for a
Certificate of Appropriateness, but for comment only.

Phil Blasko, Parks Superintendent, and Peggy Biggs, Lawson Fisher. The area between hole 13 and 16, a
swale was constructed, but it works too well and the area floods, keeping the carts from getting past.
Pictures of the flooding and the makeshift bridge were included in the packet before the meeting. They
want to add an elevated bridge, WPA style to match other bridges on the golf course. They want it to
blend in and not stand out.

Dave Eisen asked how wide the bridge would be. It will be 20’ long and 16’ wide to allow both golf carts
and maintenance trucks would be able to pass. Mike Bultinck asked if it would be concrete. Doug thinks
it will be a wonderful addition to alleviate a problem. Mike asked what the time frame would be. Peggy
Biggs says the bridge will take 1-2 weeks, with the stone coming later.

Christa Hill had asked our presenters if they could look at the bench in Battell Park. Ms. Biggs said when
the Shanower arch was refurbished, there are funds left in that project’s budget, which can be used for
the bench in Battell Park.

SPECIAL PRESENTATION
Mishawaka High School Updates
Mike Bultinck, Lehman and Lehman
Mike Bultinck in his role with Lehman and Lehman, has been working with Schmidt and Associates on

updates to Mishawaka High School, both referendum project and privately funded. Vestibules and
security improvements for all schools will be the first project going out to bid. Telephone/video
surveillance, windows, masonry repair, auditorium new floor, pool HVAC, track, stadium lighting,
Gernhart sidewalk, football field, roof east gym and auditorium, Alumni plaza. The electronic message
sign is a joint project with the city. The front landscape will be completely redone.
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Dave Straughn asked about Gernhart. Mike explained that because of the installation of the new
stadium lights, it will be encroaching into the sidewalk and the sidewalk will be moved 3’ to the curb.

Since the main/tower entrance will become a secure entrance it will need to be made handicap
accessible. The steps will be repurposed, possibly in the Alumni plaza.

The roof needs to be repair/replacement because currently there are leaks in the gym and auditorium.
Low slope roofing area of highest priority. Gray membrane will be replaced with a terracotta colored
membrane. Steel roof tile is being investigated for the less visible areas because of the cost. The
terracotta tiles come from Italy and all work has to be done by hand. They were put up in 1925 and 20%
of the tile will break when taken off to do repairs. The roof only has terracotta tiles where it can be seen
from the street.

The cost for buildings, walls, windows, vestibules, doors, and roof is $1.8million. Most of the work will
be completed by the end of 2017. The older windows, that have not been replaced during other
renovations will be replaced with architecturally compatible windows. Flashing will be replaced but not
with copper. Masonry repair on the east gym and auditorium, which are currently being supported by
4'x4’s.

Christa Hill reiterated that even though the school is considered “Outstanding” in the 1995 survey, it is
not a landmark. We understand, since the school has to keep up with things like security and handicap
accessibility, getting a COA may become problematic.

Not part of the referendum, but with private money, the stadium was a WPA project in the 1930’s. It
was originally open, but filled in to make more room. Over the years, the brick was painted white. They
would like to replace the outer layer of brick and the top concrete block will be covered with face brick
veneer. This is the same process that was used at Four Winds Fields. Fixing the brick is a cheaper option
than tearing down the stadium and starting over. Another non-referendum project is the Alumni Plaza.
It will be a gathering space that can be rented out and a tent can be anchored to the ground. The
Rosemary Klaer estate left a sizable gift, part of which will be for a statue of Rosemary as a cheerleader
in the 1950s.

The interactive sign will face Lincolnway, centered on the auditorium wall. It is similar to the signs
downtown or at Battell Center. The electronic message center allows both the school and the City to
advertise events with a changing sign.

All the landscaping except for 2 pine trees and large maple in front will go. Perimeter landscaping will
be taken out to allow for repairs and replaced with low landscaping.

The schedule for all the renovations is based on timing the school has. For example the secure entrance
will be completed by the time school starts, whereas, the pool needs to be complete by mid-October,
when swim practice starts. The website has a lot more information.
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COMMITTEE REPORTS

A. Historic Districts/Plaques

Both “missing” bronze plaques have been located within City Hall. Staff has determined where
they were located and where they could be installed currently. First Bridge was in the field
where the Christmas tree and St. Joe Ironworks was by one of the old Uniroyal building, which is
now where Main Street curves. Need to find a way to affix the signs to the poles. The bottom
of the signs are hexagon, but poles are round.
Mason Update: The mason has passed away. Cliff Zenor is looking for aonther mason. We will
have to approve the expense again.

B. Public Relations & Community Education
There was no report.

C. Administration and Incentives

There was no report.

D. Staff Notes
Christa Hill attended CAMP Training, which includes a year’s membership to the National
Association of Preservation Commission. They created a Code of Ethics brochure and received a
Flash drive full of articles and book recommendations suggested by the speakers. Ideas for
updates to the website, like Normain Heights Conservation District map and guidelines, which
was approved by the Council last night.

OLD BUSINESS

Historical Marker Guidelines Program
There were no updates.

Preservation Award Presentation (May 15)
Jason Stoller reported that all the recipients have been notified and accepted. We are now waiting on
getting responses to the questions back so Cliff Zenor can prepare the PowerPoint.

National Historic Preservation Month Signs
Commissioners took a specific area to place the signs.

NEW BUSINESS

Mishawaka Memorial Day Parade (May 29)
Alan Grzeskowiak said the theme is “In Memory of Many, In Honor of Al

I”. If there is interest in the
parade, we have to commit by May 10. Information will be sent out by email with specifics of the

parade.
PRIVILEGE OF THE FLOOR

Christa Hill had the sign shop design the Freddie Fitzsimmons sign in the correct program with the screw
holes. If we like the way it looks, Christa will give the go ahead to have it created and installed. How do
we want to commemorate installing the sign? Terry DeMaegd would like to invite Andrew Berlin from
the Cubs, the Mayor, and property owner.
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Doug Merritt had previously brought up how he would like to donate a granite slab from Old No. 4 to
the new Fire Station #4 for use as a picnic table. He is looking for additional help to manage the
transportation and installation of the granite. Mike Bultinck and Nancy Seidler agreed to help.

Terry DeMaegd brought an article from Today’s Catholic about the St. Michael’s Ukrainian Church, the
recipient of the Cultural Heritage award.

ADJOURNMENT
A motion to adjourn was made by Dave Eisen at 5:10pm, seconded by Judy Gray.

Doug Merritt, Chairman Christa Hill, Secretary
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