CITY OF MISHAWAKA
HISTORIC PRESERVATION COMMISSION February 7, 2017

A regular meeting of the Mishawaka Historic Preservation Commission was held Tuesday February 7,
2017.

Meeting was called to order at City Hall at 4:00 pm.

Commission members in attendance: Terry DeMaegd, Dave Eisen, Judy Gray, Jennifer Johns, Doug
Merrit, Nancy Seidler, and Kate Voelker. Advisory members present: Alan Grzeskowiak, Shirley
McAlister, Thomas Morris, Jason Stoller, and Cliff Zenor. Staff: Christa Hill. Consultant: Leslie Annis,
Arkos Design. Normain Heights Neighbors: Ruth Pavich, Mary Beth Torma, Jerry Enders, and Rachel
Fredenburg.

Doug Merritt thanked the Commission for the vote of confidence in electing him Chairman for this year.
Kate Voelker made a motion to approve the January 3, 2017 minutes, seconded by Dave Eisen.
COMMITTEE REPORTS

A. Historic Districts/Plaques
Cliff Zenor had no update on the mason for 532 Lincolnway East. He has left messages for the
mason to call the homeowner directly.

B. Public Relations & Community Education
There was no report.

C. Staff Notes
The Preserving Historic Places Conference will be held in Wabash this year. It is April 26-28 with
a CAMP day on April 25. CAMP is about how to be a Commissioner. Cliff Zenor has attended
CAMP training in the past and highly recommends it. There are scholarships available for
registration and lodging. Terry DeMaegd got a scholarship a couple years ago. The City also has
a travel policy. Attending the conference counts towards educational credit for our CLG.
The Mishawaka Museum had an article in the Enterprise that they have incorporated and are
looking for items, but have no place to keep them right now. Terry says Mr. Heirman has put up
$50,000 of his own money to get things going.
The Mishawaka Public School Monthly Report that we had donated to the Hannah Lindahl
Children’s Museum appears in this month’s newsletter.
There were no additional update to the Carnegie Library project.

OLD BUSINESS

Plaque for the Fred Fitzsimmons house (524 W Grove)
The Mayor wanted some input so the signs would look like Mishawaka “brand”. This included adding

the City of Mishawaka logo and having a title block to read “Mishawaka” like the Military banners shown
as example. Kate Voelker asked if we could add a QR code. The mayor had also made that suggestion.
Christa Hill discussed with Engineering, and based on the materials the City has, it will be two signs
mounted on the same type of post used for stop signs, etc. There was some talk of painting it black to
make it look somewhat different. Dave Eisen asked if the placement would be in the right-of-way or on
private property. Since we are using City materials, it must be in the right-of-way. QR codes? The mayor
also suggested those. Terry DeMaegd has spoken with both the owner and the tenants about placing
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the sign. Doug Merritt asked if the sign would be single or double faced, parallel or perpendicular to the
road, and the type of pole. Doug suggested a pole that stops at the bottom of the sign that one two-
sided sign would sit in, this would prevent a bolt from being punched in the middle of the sign. Also,
would placement be perpendicular to the street so it can be read by passing motorists and pedestrians.
Kate reminded us that anything beyond what the City has will be an added expense that would come
out of the HPCs budget. Kate’s research indicated other marker programs have fees associated with the
installation of the sign, raised by the person/organization proposing the marker. The template should
allow for room at the top and bottom for the bolt to be attached to the pole. We all agree the bullet
point format looks best. Kate cautioned that might not always be the best and we should be flexible
with formatting. We may want a word limit. The rest of the discussion about signs was moved until
after the other old business since the public was there from Normain Heights and the consultant was
there regarding Castle Manor.

Normain Heights Subcommittee Update

Doug Merritt has a finished draft. The neighbors have been looking through it.

Bloomington’s Matlock heights was elevated to a full historic district.

Christa Hill asked Todd Zieger the questions that came up at the last meeting.

1. Could write it in a way to keep the guidelines broad enough to be consistent with a Conservation
District if we can’t keep it a Conservation District? Todd: The full district guidelines could be the same
as the Conservation District, only applying to the demolition, new construction, or moving of a home.
Or we could exempt certain things, like vinyl siding, since most of the neighborhood already has this.
The Commission has the power to write what it wants. Kate Voelker thinks the neighborhood may
want to change it in 2 % years. Christa cautioned to exempt handicapped ramps in the full district.
There is currently a variance before the Board of Zoning Appeals on Main Street in Normain Heights.
Ruth Pavich asked if they would have to canvas the neighborhood. Bloomington shared a copy of the
ballot they used.

2. How do we count votes? The ordinance reads “...if a majority of the property owners in the district
object to the commission in writing...”. Bloomington Indiana, which has had this situation in the past,
counts a husband and wife who own the same house as 2 votes, but if a company owns 5 houses,
they only get one vote. Wouldn’t it be easier if each house got one vote?

City Attorney agrees one house, one vote is easier, but if we want to prescribe one-house-one-vote,
then we may need to amend the ordinance, or at the very least, have the planning commission vote to
adopt that approach.

Todd: Agrees the easier way is one house/one vote. Let the husband/wife fight it out amongst
themselves. If we have to, write it into the ordinance that way.

Some more discussion on how to count the votes. It is the majority of the total properties involved, not

the votes received. Half of 315 is 158.

The purpose of the document is to use the guidelines as a tool for restoration, not rules. Doug wants to

distribute the latest draft to the neighbors and all commissioners, via email and dropbox. We also want

Todd/Indiana Landmarks to take a look. We will also post on the website for the greater neighborhood.

We have done a good job of working with the neighborhood, listening to their needs and preparing a

document to meet those needs. Mrs. Pavich says the support from the neighborhood is for a

Conservation District only. Doug confirmed that this document is only requires COAs for demoltion,
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moving of an existing building, or a new building, even by way of a catastrophic event. Mary Beth Torma
pointed out the typo on the original floor plans, say Mormain Heights. Kate Voelker thanked the
neighbors for being patient with us as we go through this process, since Conservation Districts are new
and we are learning too.

As a reference to our previous topic, could Normain Heights get signs for recognition along Main Street?
Jerry Enders pointed out they already have a large bronze sign, but it needs to be repainted. Cliff Zenor
suggested adding signs to the top of the street signs. Doug thinks a similar design is in the River Park
Neighborhood in South Bend.

Kate Voelker made a motion to postpone further review of document, but not a vote, to the next
meeting, seconded by Alan Grzeskowiak.

Castle Manor

Leslie Annis, Arkos Design, based on our December meeting at Castle Manor, has brought back updated
elevations to address colors and window and door selections. She did talk with Todd Zieger from
Indiana Landmarks, and the typical WPA color was brown. When you scrape down through layers of
paint, there is a brown underneath. The trim will be cream. Ms. Annis met with Schultz in Plymouth for
rehabilitation of existing windows. Some doors have already been replaced. Open glass door visual
connection. Cliff Zenor is supportive of the window restoration. He has seen thier work and they are a
reputable company. On the third page shows the roofline, new pavilion, and the overall site. Kate
Voelker thought the front porch support beams looked skinny and stark and asked if some of the stone
could be added to the base. Doug Merritt asked for more specifics on the posts, like exact size. Ms.
Annis answered 6”x6”. Doug agrees some stone would look better, but if this is to match the original, he
understands the historical value. Alan Grzeskowiak asked if the posts could be the trim color instead of
white? Ms. Annis answered they would be the trim color, but the rendering is misleading because of
how the sun is hitting the building. Kate noticed the shutters were missing. Ms. Annis The original
picture was passed around, showing skinny beams on the front porch. Doug asked what the
construction timeline was. Ms. Annis said they are still working on cost, it has not been bid yet. Judy
Gray understands the theory behind the roof, but it does not replicate the original look. A homeowner
would have to ask permission for such a change. Ms. Annis asked to clarify if it was the metal material
or the way it overhangs? Too modern, very cold. Cliff Zenor explained the renderings aren’t as precise
as a picture, they don’t present texture of the siding, etc. Christa Hill asked if the gray shown on the
rendering is in fact the color? Ms. Annis answered it would be galvanized gray, no additional color.
Doug thinks galvanized gives more depth than painting. Nancy Siedler thinks a railing should be placed
around the porch, or at the very least, along the stairs. Ms. Annis says the grade will be elevated around
the building, negating the need for the railing. Kate asked why the stone on the chimney was not
matched by the stone columns? Ms. Annis answered the columns were not in Arkos’s scope of work,
but rather Troyer’s, so the stone columns match other stone columns around the overall project. Doug
Merritt asked if there was more stone used throughout the project. If there were other areas of stone,
maybe it wouldn’t look so out of place. Confirmation through staff, not to make Ms. Annis return to
another meeting. Cliff pointed out the school of thought that a new addition should be easily
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differentiated. Kate asked if there could be a steel shingle? Dave Eisen thinks the sidewalk dead ends
into the patio. Ms. Annis says there is an elevation change for access that isn’t well illustrated on this
picture, but there is meant to be a gate to restrict access to the patio. Alan asked what the height of the
fence. Ms. Annis said again this was outside of her project, but believes it is 42”. Dave asked if Castle
Manor be rented out separately from the Pavilion? Christa will ask the Parks Department. Cliff spoke to
Ms. Annis’ previous work on the Main Jr. High program. Ms. Annis will send a follow up email to Christa
with answers to these questions. Ms. Annis said construction would start in April. Doug did not want to
stop the process. He thanked Ms. Annis for returning to the HPC to show us revised drawings.

NEW BUSINESS

Historical Marker Guidelines Program
Kate Voelker passed around examples of Indiana State Historical Marker Program, Forsyth County

Historic Resources Commission Historic Marker Program Policies and Application, and Morris County
Heritage Commission Historical Marker Policy. Cliff Zenor asked which program seemed the best. Kate
thought we could pick and choose parts of each one to focus on what was important to us. National vs.
Local significance. Documentations, like George Washington slept here, is not enough for a marker.
How often would we accept applications? How many do we want up? Christa Hill pulled up Nashville
Historical Marker Program and Fairfax County Historical Marker Guidelines based on Kate’s comments at
the last meeting. Christa also found sign design from Bennington, Nebraska Historical Society. Fairfax
County also has a story map. Could we add QR codes? Jennifer Johns says people don’t use QR codes.
They tracked them at Ruthemere. It’s better to just put the website. All this information will be
forwarded to the Commissioners. Kate would like a couple people to look at this before the next
meeting. Doug Merritt is waiting for his national marker at the firehouse.

Preservation Award Nominations
Based on the conversation at last month’s meeting and following emails, Christa Hill prepared a list of

nominations. Mayor’s Award: Pete DeKever, Cultural Heritage Award : St. Michael Ukrainian Catholic
Church (712 Lawrence St), Heritage Home Award: Mary Watt (1207 Prospect), Award for Service: Todd
Zeiger, Indiana Landmarks. Cliff Zenor noted the remaining categories were Preservation, Renovation
and Restoration. Additional nominations were discussed. Doug Merritt likes the Tudor style west of
Main Jr. High with the green tile roof (122 N West). Alan Grzeskowiak remembered meeting Bob Eli at
the Heritage Festival. His house was a white 2-story west of the high school. It is the original
farmhouse for a mint farm that went all the way back to the train tracks. Kate Voelker made a motion to
accept the nominations as presented, Dave Eisen seconded.

Lincolnway East/Laing Park
Christa Hill has been contacted by Bruce Butgereit from the Lincoln Highway Association. There is a

piece of concrete in Laing Park, which is east of Capital by the McDonalds, Mr. Butgereit believes to be
part of the original Lincoln Highway. Dave Eisen has gone through his WPA index and didn’t find
anything to prove beyond a doubt that is was. We forwarded this information on to Mr. Butgereit who
has visited the library looking at these references. Dave ran into Mr. Butgereit at the library earlier
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today. Doug Merritt asked if having Lincoln Highway designation would open up other funds to fix up
the park. Dave says the WPA wall is on the wrong side for this to be road. Its possible to be a parking lot
or shuffleboard court. Doug would like to include Lincoln Highway on his national marker for the
firehouse.

Committee Membership

The 2016 Committee Membership list was included in the Commissioner’s packet. Names and emails
were updated. A revised list will be included next month. The Handbook, created by the
Administrative/Incentives committee will be printed and bound for next meeting.

PRIVILEGE OF THE FLOOR

Jennifer Johns presented Hart City Heritage Talks at Ruthemere, partnering with Indiana Landmarks.
They are the second Tuesday of the month, running March through September. $5 for members, $10
non-members, and snacks are provided. Another offering are Old House Office Hours on the second
Monday from Feb-Oct, free advice.

Dave Eisen presented the American Heritage Roundtable for February is Pete DeKever speaking on Rose
Hartwick Thorpe. She is a poet and novelist.

Doug Merritt asked if there was any recognition for the trolley? Dave Eisen confirmed the rails are still in
the road.

Kate Voelker asked if any of our previous award winners would qualify for our Historical Marker?

ADJOURNMENT
A motion to adjourn was made by Dave Eisen, seconded by Jennifer Johns. The meeting was adjourned
at 5:45 pm.

Doug Merritt, Chairman Christa Hill, Secretary



